MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@axynbpTeT yIpaBiIcHUSA

MeHnemxMeHTa

YTBEPXJIEHO

Hexan
Kynpsikos B.I.
[Ipotokon ot 22.04.2026 Ne 9

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«TPOEKTHOE YITPABJIEHUE B I'OCYJAPCTBEHHOM U MYHUIIUITAJIBHOM

CEKTOPE»
YpoBeHb BHICIIIET0 00pa30BaHUS: MaruCTpaTypa

Hanpasnenue noarorosku: 38.04.04 ['ocynapcTBeHHOE U MyHULIMIIAJILHOE YIIPABIECHUE

Hanpasnennocts (npoduis)noarotoBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIIPABICHUE

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 6 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto noarotoBku 38.04.04 T'ocymapCTBEHHOE M MYHHIIMIIAJIBHOE YyIIpaBJICHHUE,

YTBEPKJACHHOTO MpukazoM Munooprayku ot 13.08.2020 Ne 1000

ComnacoBaHue U yTBEPKACHUE

Ne

ITonpasnenenue
WIN
KOJIeTHaJIbHBIN
opraH

OTBETCTBEHHOE
JINIIO

OUO

Busza

Jlara, IpoTOKOII
(Ipu HaNMMYUN)

[Ipencenarens
METOINYECKOMN
KOMUCCHH/COBET
a

Hecrepenko M.A.

CorracoBaHo

21.04.2026, Ne 5

PykoBogurens
o0pa3oBareIbHO
1 IIpOrpamMMBel

Hecrepenko M.A.

CormracoBaHo

22.04.2026, Ne 9
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHHUS AUCHUIUIMHBI - (OPMHUPOBAHHE HABBIKOB M YMEHHUH pPa3pabOTKH,
OpraHM3alMM U KOHTPOJIS peaju3allii IPOEKTa B TOCYIapCTBEHHOM M MyHULIMIIAJIBHOM CEKTOPE
3aiauy N3y4eHus: JUCLMILIIUHBI:
- TIOJy4YeHHE HaBBIKOB pPa3pabOTKH KOHLENIUU NpOeKTa B paMKax 000-3HAYEHHOW MpOOIIeMBl,

(bOpMYITUPOBKHU 1IENH, 33]1a4, aKTyalbHOCTH, 3HAYMMO-CTH, OXKHIIAEMBIX PE3yIBTaThl M BO3MOKHBIX
chep ux MpUMEHEHHS;

- BbIpa0OTKa HaBBIKOB IIOWCKAa BO3MOXKHBIX MyTeH (aJIrOpUTMOB) BHEI-PEHHS] B TPAKTHKY
pe3yJIBTaTOB IIPOEKTA;

- BBIpa0OTKAa HABBIKOB JEMOHCTpAIMH CIHOCOOHOCTH OOECIeurBaTh pPa-IIMOHAIBHOE W IEJEBOE
MCIONB30BaHUE TOCYJAPCTBEHHBIX U MYHHUIIUTIATHHBIX PECYPCOB;

- BBIPa0OTKAa HAaBBIKOB JEMOHCTPAIMM CIIOCOOHOCTH OIpEIeNCHUs] YYaCTHHUKOB MPOCKTHOM
NeSITeIbHOCTH M 3aMHTEPECOBAHHBIX JIHII, (HOPMHUPOBA-HUS MACIIOPTa MPOEKTA B TOCYAAPCTBEHHOM U
MYHHUIIUTIAIEHOM CEKTOPE;

- (hopMHpOBaHNE YMEHUI IUIAHUPOBATH OIOKETHBIE PACXOMbI;

- (opMHpOBaHHME YMEHUH OpraHM3alUd W KOOPAMHALMU pabOThl YYaCTHUKOB IIPOEKTA,
NPEOJOJCHNSI BO3HHUKAIOIIMX pa3sHOIIacui Hu KOH(IMK-TOB, oOecneyeHHs paOOThl KOMaHJbI
HEOOXOIMMBIMU pECypCcamy;

- (dopMupOoBaHHE YMEHHI OCYLIECTBICHHS MOHUTOPMHIA XOJa pealiu-3allid IPOEKTa,
KOPPEKTHUPOBKHA OTKJIOHEHW, BHECEHHs JOIMOJHUTENbHbIX HU3-MEHEHHH B IUIaH peanu3aluu
MPOEKTAa, yTOUHEHUS 30HbI OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 CniocoGeH ynpapisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabaTpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O3HAYCHHOW MPOOJIEMBI,
dbopMynupys 1eTb, 3a7a4d, aKTyaJbHOCTh, 3HAYUMOCTh, OXHJIAeMble pE3yJIbTaThl |
BO3MOXKHBIE C(hepbl HX PUMECHEHUS

3nams:

VYK-2.1/312 Konnenuuio npoexkra

Ymems:

VK-2.1/¥YM2 Pa3pabareiBaTh KOHILIETIUIO NPOEKTa, (HopMynupoBaTh Leib, 3aaayH,

aKTyaJIbHOCTb, 3HAYMMOCTb, OXHJAEMBIC pPe3YyJIbTaThl M BO3MOXHBIE CQepbl HuX
IIPUMEHEHUs

Bnaoemw:

VK-2.1/HB2 CnocoGHOCThIO pa3pabarbiBaTh KOHIICTILUIO MpPOEKTa B  paMKax
0003HaYEeHHOW MpOoOIeMBbl, (GOPMYIUpPYysS Leib, 3aJayd, AaKTyaJbHOCTh, 3HAYUMOCTH,
OXHJIa€MbI€ Pe3yJIbTaThl U BO3SMOXKHBIE C(epbl UX IPUMEHEHUS

VK-2.4 Opraamsyer u KOOPAWHHUPYET pabOTy YYAaCTHHKOB TIPOEKTa, CIOCOOCTBYET
KOHCTPYKTHBHOMY TPEOJIOJIEHUIO BO3HHUKAIOMIMX Pa3HOMIACUN U KOH(IMKTOB, 00ecredrBaeT
paboTy KOMaHIbI HEOOXOAMMBIMH pecypcaMu

3nams:

VK-2.4/3u1 Cnenuduky opraHuzaniy padboThl yUaCTHUKOB ITPOEKTa
Ymems:

VK-2.4/Ym1 Opranu3oBath 1 KOOPAMHUPOBATH PA0OTY YYACTHUKOB MIPOEKTA
Bnaoemw:
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VK-2.4/HBl CrocoOHOCTBIO OpPraHU30BBIBAaTh U KOOPAMHUPOBATH PabOTy YyYaCTHHUKOB
NPOEKTa, MPEOJO0JeBaTh BO3HUKAIOIIME pa3HOIIACHS W KOHQIUKTH, 0OecreuynBarhb
paboTy KoMaH/1bl HEOOXOAUMBIMU PeCypcamMu

VYK-2.6 Ilpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B TPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

3namu:
VK-2.6/311 AnropuT™Mbl BHEIPEHUS B MPAKTUKY PE3YJIBTATOB MMPOCKTA
Ymemns:

VK-2.6/Ym1 PaspabaTeiBaTh W HCMOJIB30BaTh aJTOPUTMBI BHEAPEHUS B MPAKTUKY
PEe3yIBTaTOB MIPOCKTA

Braoemy:

VYK-2.6/HBl CrocoOGHOCTBIO OpPraHu30BaTh U KOOPAWHUPOBATH PAOOTY YYACTHHUKOB
NPOEKTa, KOHCTPYKTHBHO IPEOJ0JeBAaTh BO3HUKAIOIIME PA3HOIIACHSA U KOH(IMKTBHI,
o0ecrnieunBaTh pabOTy KOMaHIbl HEOOXOMMBIMH PECypcaMu

OIIK-5 Crnocoben obecrnieunBaTh palMOHAIBLHOE M IEJICBOE HCIIOIB30BAHUE TOCYIAPCTBEHHBIX W
MYHUITUTIAIBHBIX PeCyp-CcoB, 3(HEKTUBHOCTH OIOKETHBIX PACXO/IOB U YIPABICHUS UMYIIECTBOM

OIIK-5.1 JleMOHCTpHpYeT CIIOCOOHOCTh OOecreunBaTh pPALMOHAJIBHOE M IEJIEBOE
MCTIOJIb30BaHHUE TOCYIaPCTBEHHBIX U MYHHUIIMIIAJIBHBIX PECYPCOB

3nams:
OIIK-5.1/311 3HaeT OCHOBBI IIAaHUPOBAaHUS OIOMKETHBIX PACXOAOB U  CIIOCOOBI

npuMeHeHuss A(PQPEKTHUBHBIX HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIUIIAJIBHBIM UMYILECTBOM

Ymems:
OIIK-5.1/¥Ym1 Bnageer yMEHUSMHU IUIAHUPOBAHUS OIOMKETHBIX PACXOAOB U CIOCOOBI

npuMeHeHHussT 3(PQGEKTHUBHBIX  HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIUIIAIBbHBIM UMYILECTBOM

Bnaoemw:
OIIK-5.1/HB] Hcnonb3yeT HaBBIKU IJIAHUPOBAHUS OIOMKETHBIX PACXOIOB U CIOCOOBI

npuMeHeHuss A(PQPEKTHUBHBIX HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIUIIAJIBHBIM UMYILECTBOM

OIIK-5.2 YMmeeT miiaHupoOBaTh OFOKETHBIE PACXOIBI
3namo:
OIIK-5.2/3u1 Cnenuduky nmaaHupoBaHus OIOMKETHBIX PACXOOB
Ymemu:
OIIK-5.2/¥Ym! [InanupoBarh OIOIKETHBIE PACXO/IbI
Braoemy:
OIIK-5.2/HB1 CiocoOHOCTBIO MIIaHUPOBATh OIOPKETHBIE PACXO/IbI

OIIK-6 CniocoGeH opraHHu30BBIBATh MPOCKTHYIO JEATEILHOCTH; MOACIUPOBATh aIMUHUCTPATHBHbBIC
MPOLIECCHI U MPOLEAYPHI B OpraHax BIacTu

OIIK-6.1 JleMOHCTpUpPYET CHOCOOHOCTh OpPraHU30BBIBATH TPOCKTHYIO JEATEIBHOCTH B
rOCy/IapCTBEHHOM U MYHUITUIIAIEHOM CEKTOpe

3name:

OIIK-6.1/311 3Haer OCHOBBHI pa3paOOTKU U OLEHKH IPOEKTOB B TOCYIApPCTBEHHOM M
MYHMIIMIIAJIbHOM CEKTOPE M MOAEIUPOBAHUS aJIMUHUCTPATUBHBIX ITPOLIECCOB
Ymems:
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OIIK-6.1/¥YMm1 Brnaneer ymeHussMU pa3paOOTKU U OIIEHKH MPOEKTOB B TOCYAaPCTBEHHOM
Y MYHULUTNIAJTBHOM CEKTOPE U MOJEIMPOBAHUS aIMUHUCTPATUBHBIX IIPOLIECCOB

Braoems:

OIIK-6.1/HB1 MMmeer HaBBIKH pa3paOOTKH M OLEHKH MPOEKTOB B TOCYJAPCTBEHHOM H
MYHHIIMIIAJILHOM CEKTOpE M MOJAECTUPOBAHUS aIMUHUCTPATUBHBIX MTPOLIECCOB

3. Mecto aucuumimabl B cTpykrype OII

Jucuunnuna (Moayas) «IIpoekTHoe ynpaBieHHe B TOCYIapCTBEHHOM M MYHHILIMIIAJIBHOM CEKTOPE»
OTHOCUTCSI K 0O0s3aTelIbHON 4YacTH 00pa3oBaTeNbHONW NpOTrpaMMbl M H3ydyaeTcs B ceMecTpe(ax):
Ounas ¢popma oOyuenus - 4, 3aounast popma oOyueHus - 4.

B npomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus
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Pasnen 1. Cneunduxa 10 2 4 4| OIIK-6.1
MPOEKTHOM 1eSiITeJIbHOCTH B
roCy1apCTBEHHOM U
MYHHIIUNIAJTBHOM CEKTOpe
Tema 1.1. OCHOBHBIE TOHATHS 10 2 4 4
IIPOEKTHOTO YIIPaBJICHUS B
rOCyJJapCTBEHHOM U
MYHUIHUIIAJIBHOM CEKTOpE
Pasnen 2. Opranusanus 21 6 8 71 YK-2.1
MPOEKTHOM 1eSiITeJIbHOCTH B VK-2.4
OpraHax BJIACTH YK-2.6
Tema 2.1. CeTeBble MOaEIN 14 4 6 4
MIPOEKTHOTO YIIPABJIECHUS B
rOCyJIlapCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Tema 2.2. YrpaBieHne koMaHAON 7 2 2 3
MIPOEKTa B TOCYJaPCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Pasnen 3. PaunonanbHoe u 20 4 8 8| OIIK-5.1
eJjieBoe UCIoJb30BaHUE OIIK-5.2
roCyAlapCTBEHHBIX PeCypcoB
Tema 3.1. Yipasnenue pecypcamu | 10 2 4 4
MIPOEKTa B TOCYJaPCTBEHHOM U
MYHUIUIIATIEHOM CEKTOpE
Tewma 3.2. Ynpasnenue 10 2 4 4
CTOMMOCTBIO ITPOEKTA B
rOCyJJapCTBEHHOM H
MYHUIHUIIAJIBHOM CEKTOpE
Pasnean 4. [Ipome:kyTounas 3 3 YK-2.1
arrecranus VK-2.4
VK-2.6
Tema 4.1. Dx3amen 3 3 OIIK-5.1
OIIK-5.2
OIIK-6.1
Hroro 54 31 12f 20| 19
3aounas gpopma 0oyuenus
X
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T s |38 o
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Bcero

Bueaynuror

p

JIeKIIMOHHE]

[IpakTuuecr

CamocTosTe

[Tnmanupyem

oOyueHus, ¢
pesynbraray

Pasznea 1. Cnenuduxa
MPOEKTHOM 1esiTeJIbHOCTH B
rocy1apcTBEHHOM U
MYHHMIHMIAJIbHOM CeKTOpe

N

0

[

7

Tema 1.1. OcHOBHBIC TOHATHUS
MIPOEKTHOTO YIIPaBJICHUS B
TOCYJIaPCTBEHHOM H
MYHUITUTIAIEHOM CEKTOpE

20

17

— | IpOrpaMMBI

OIIK-

@)

Pasznen 2. Opranusanus
MPOEKTHOM 1eSiITeJIbHOCTH B
Ooprasax BJIaCTH

37

34

Tema 2.1. CeteBBle MOJIENH
MIPOEKTHOTO YIIPABJICHUS B
rOCyJIapCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE

18

17

Tema 2.2. YrpaBieHne koMaHAON
IIPOEKTA B FOCYAapCTBEHHOM U
MYHHIMIIAJIIEHOM CEKTOpE

19

17

VK-2.1
VYK-2.4
VK-2.6

Pa3nen 3. PannonajanHoe n
1eJIeB0e HCI0JIb30BaHUe
rocyiapcTBeHHBIX PecypcoB

39

35

Tema 3.1. YpasneHue pecypcamu
IIPOEKTA B FOCYAapCTBEHHOM U
MYHHILMIIAJIIEHOM CEKTOpE

19

17

Tewma 3.2. Ynpasnenue
CTOMMOCTBIO IIPOEKTa B
roCyaapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE

20

18

OIIK-5.1
OIIK-5.2

Pasznea 4. [IpomexxkyTounast
arrecTanus

Tema 4.1. Dx3ameHn

VYK-2.1

VYK-2.4

VYK-2.6
OIIK-5.1
OIIK-5.2
OIIK-6.1

Hroro

929

86

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Cneyugpuka npoekmmnoi oOeamenpHOCMU 6 20CYOAPCMEEHHOM U MYHUUUNATbHOM

CeKmope

(Baounasa: Jlekyuonnvie 3anamun - lu.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHuasn
paooma - 174.; Ounan: Jlekyuonnwvie 3anamua - 2u.; Ilpakmuueckue 3anuamusn - 4u.;

Camocmoamenvhan paboma - 44.)

Tema 1.1. OcHogHbie nousamMuUs NPOEKMHO20 YNPAGIEeHUs 8 20CYOAPCMBEHHOM U MYHUYUNATbHOM

cekmope

(3a0‘lHClﬂ.' ﬂeKL{MOHHble 3aHAMuUA - 1’-!.,' Hpakmulteacue 3aHAmMuUA - 2‘1.,‘ CamocmosmenvHas pa60ma
- 1711.,' Ounas: ﬂeKI/ﬂ/lOHHble 3aHAMuUA - 211.,' Hpakmultecmte 3auamus - 4u.; Camocmosmenvras

paboma - 4u.)
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IIpu3Haky, XxapakTepusylolMe IMPOEKT B TOCYIapCTBEHHOM M MYHMIMIIAJIBHOM CEKTOPE.
OrpaHuydeHus IpOeKTa.

CylHOCT TPOEKTHOTO yIpPaB-JI€HUS B TOCYIAPCTBEHHOM UM MYHMIMIIAIBHOM  CEKTOpE.
HanmoHnaneHbple M permoHanbHble NMPOEKTHI. JKW3HEHHBIM LUK NPOEKTa B TOCYIapCTBEHHOM U
MYHUIIUNATBHOM  cekTope. Kiaccupukamus THUIIOB TPOEK-TOB B TOCYAAPCTBEHHOM H
MyHHUIMIIANBHOM cekTope. Llenp u cTparerust mpoekra B TOCyJapCTBEHHOM M MYHHLUIIAIbHOM
ceKTope. YIpaBisieMble MIApaMETPHI U OKPYKEHHUE IPOEKTOB B TOCYAAPCTBEHHOM U MYHUIUIIAIBHOM
CEeKTOpe. YYacCTHMKM IPOEKTOB B  TOCYJAapCTBEHHOM W  MYHHULHUIIAJBHOM  CEKTOpE.
AJIMUHUCTPHUPOBAHUE IIPOEKTA B FOCYAAPCTBEHHOM U MYHULIMIIAJIBHOM CEKTOpE

Pazoen 2. Opeanuzayus npoeKmHuol 0esamenbHOCmu 8 OP2anax 61acmu

(Baounasn: Jlekyuonnvie 3anamun - lu.; Ilpakmuyeckue 3anamusa - 2u.; CamocmoamenvHasn
paooma - 34u.; Ounan: Jlekyuonnwvie 3anamua - 6u.; Ilpakmuueckue 3auamusn - 8u.;
Camocmoamenvhan paboma - 74.)

Tema 2.1. Cemegvie moOenu NpoeKmMHO20 YNPAGIeHUs 6 20CYOApPCMBEHHOM U MYHUYUNATbHOM
cekmope

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 6u.; Camocmosmenvras paboma -
4y.; 3aounasn: Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 174.)

CylHOCTh CTPYKTypU3allUM MPOEKTa B TOCYJAapCTBEHHOM W MYHHUUIAIbHOM cekTope. JlepeBo
1enei, paboT, pecypcoB, CTOUMOCTH, YYaCTHUKOB, MaTpHIla OTBETCTBEHHOCTH B FOCYAapCTBEHHOM U
MYHHIMIIAIBHOM CEKTOpe. MeTO/Ibl OCTPOESHHS CETEBBIX MOZIENIEH U AarpaMM MpeAlIeCTBOBAHUS.
Pacuer cereBoro rpaguka me-tonoMm Kputhueckoro myTH. Pacdyer cereBoro rpaduka Me-TOAOM
PERT. Onenka ;yiMtenbHOCTH onepannii. MeToq KpUTHYECKOTo MyTH.

Tema 2.2. Ynpasnenue komManoou Npoekma 8 20Cy0apCmeeHHOM U MYHUYUNATbHOM CEKMOope
(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma
- 174.; Ounaa: Jlexyuounvie 3auamus - 24.; [Ipakmuueckue 3anamus - 24.;, CamocmosamenvHas
paboma - 3u.)
dopMHpoBaHHE U Pa3BUTHE KOMAHIbI MPOEKTAa B TOCYIAap-CTBEHHOM U MYHMIIMIIAJILHOM CEKbOPE.
OcCHOBHbIE  XapaKTEpUCTUKU KOMaHIbl mpoekra. [IpuHnunsl  ¢GopMuUpOBaHUS  KO-MaHbI.
D¢ dexTrBHOCTH KOMaHBI TPOEKTa. MeToabl (POpMUPOBAHUS KOMAHbl TPOEKTA B TOCYJapPCTBEHHOM
U MYHULUIATBHOM cekTope. [IpruMepHBbIif cocTaB KoMaHAbl U TpeOOBaHUS K MEHEKepaM MPOeKTa.
Opranuzanus 3((EeKTUBHON Je-SITeTbHOCTH KOMaHIbl B TOCYAapPCTBEHHOM M MYHUIUIAIbHOM
cektope. [IpunsaTue pemeHuii B IpOEKTHOM YITPaBIECHUHU

Pa3zoen 3. Payuonanvnoe u yenesoe ucnoib308anue 20CyoapCcmeeHHvlX Pecypcos

(Baounaa: Jlekyuonnwie 3anamun - 2u.; Ilpakmuueckue 3anamua - 24.; Camocmoamenvnas
paboma - 35u4.; Ounaa: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuyeckue 3amamusa - 8u.;
Camocmosamenvnan pavoma - 84.)

Tema 3.1. Vnpasnenue pecypcamu npoekma 6 20¢y0apcmeeHHOM U MYHUYUNATbHOM CEeKmope
(3aounas: Jlexyuonnvie 3ausimus - 1y.; [lpaxmuueckue 3ansmus - 1u.; Camocmosmenvhas paboma
- 174.; Ounas: Jlekyuonnvie 3anamus - 24.; IIpaxmuueckue 3anamus - 4u.; CamocmosmenvHast
paboma - 4u.)
[TpomoMmKHUTENBHOCTh W PECYpPChl MPOCKTa B TOCYAAPCTBEHHOM W MYHHIIMIAILHOM CEKTOPE.
Knaccudukaiuss pecypcoB, MX IUIAHUPOBAaHHME W YIIPaBICHHE WMH. PacmpesiencHue pecypcos.
OrpanuyeHuss Ha pecypcbl. MeToJ COCTaBJICHHUs KaJCHIAPHOTO IUIaHA C y4YeTOM OOCCIICUCHHUS
pecypcamu. PecypcHbie KOHQIUKTBI M UX pa3pelicHue

Tema 3.2. Vnpasenenue cmoumocmuio npoeKma 8 20Cy0apCcmeeHHoOM U MyHUYUNAbHOM CEKMope
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 18u.; Ounasa: Jlekyuonnvie 3ausmus - 24.; [lpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 4u.)
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OneHka 3arpar NpoeKTa B TOCYIapCTBEHHOM UM MYHUIMIAJIBHOM CeKTope. MeToabl CTOMMOCTHOIO
aHaimza. OmpeneneHne CMETHOM CTOMMOCTH. DbBIOIKET MpoeKkTa B TIOCyJapCTBEHHOM U
MYHUILUIIAJIBHOM CEKTOpe. MeTonbl OIpenesieHuss CMETHOM CTOMMOCTH. llmanupoBaHue 3arpar.
Pacnipenenenne croumoctu mo BpeMeHH. KOHTponp 3a pacxoJOBaHHMEM CpEACTB Ha IMPOEKT B
rOCyJapCTBEHHOM U MYHHUIMNAJIBHOM ceKTope. CTOMMOCTHOM aHajau3 WHBECTULUN B IPOEKT:
CIIOKHBIE TIPOLEHTHI, JUCKOHTHPOBaHHE. MeToA KOPPEKTUPOBKU IUIAHOB-TPAQHUKOB C Y4YETOM
CTOMMOCTHBIX I1apaMETPOB

Pas3zoen 4. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paboma - 3u.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 3u.)

Tema 4.1. Jxzamen
(3aounas: Bueayoumopuas xommakmmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

[IpomexyTouHas arrectanusis B Gopme 3K3aMeHa

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Cneuugpuxka npoekmmuoit oeamenbHOCmMU 8 20CYOAPCHMBEHHOM U MYHUUURATbHOM
cekmope
Dopma KOHMPoAs/oYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. OnpenenuTh MOCIENOBATEIBHOCTD PabOT, KOTOPHIE BXOAAT B (ha3zy pa3paOdOTKU KOHIIETIUT
IIPOEKTA:
Wunnmanus npoekra, T. €. (GopMalbHOE MPU3HAHUE TOTO, YTO PabOTHI MO MPOEKTY HAYMHAIOTCS
(u3maéres mpuKas3, paclopsKeHHE, IOCTaHOBJIEHUE) - 1
(hopMupOBaHHE MHBECTUIIMOHHOTO 3aMbIcia (MACH) IPOeKTa - 2
OIIpe/IeNIEHUE MPOEKT (LIENH, 3a]]aUH, PE3yJbTaThl, OCHOBHbBIE XapaKTEPUCTUKH) - 3
IIPEIBapUTEIbHBIN aHAIN3 OCYIIECTBUMOCTH IIPOEKTA - 4
MOATOTOBKA JCKJIapaluy (WM X0JaTaifCTBa) O HAMEPEHUSAX - 5
pa3paboTka 060CHOBAaHUS HHBECTUIIHH - 6
pa3paboTKa TEXHUKO-IKOHOMHYECKOT0 000CHOBAHUS - 7
pa3paboTka Ou3Hec-1IaHa - 8
2. OnpeaenuTsb MOCIeA0BaTeNbHOCTh paboT, KOTOPbIE BXOAAT B (ha3y pa3paOOTKK KOHLEIIUN
IIPOEKTa:
[InanupoBaHue nponecca 3aBepiieHus NpoekTa - 1
IIyCKO-HaJIaJI04YHble Pa0OThI U SKCIUTyaTallHOHHBIE UCIIBITAHUS KOHEYHOTO MMPOAYKTA MPOEKTa - 2
MOATOTOBKA KAJpPOB JUIsl SKCIUTyaTalluy CO3JaBaeéMoro o0bexra - 3
MOATOTOBKA JOKYMEHTAIMH, c/laya 00bEKTa 3aKa34unKy U BBOJ B dKCIUTyaTaluio - 4
OIIEHKA pe3yJbTaTOB MPOEKTA - 5
MOATOTOBKA UTOTOBBIX TOKYMEHTOB - 6
3aKpbITHE pabOT U MPOEKTA B LEJIOM - 7
paspenieHne KOHPIUKTHBIX CUTYallui - 8
peayn3alus OCTaBIIMXCA PECYpPCoB - 9
3. OnpenenuTs aaropuT™M aJMHUHUCTPUPOBAHMS TOCYAAPCTBEHHOIO WJIM MYHULMIAIBHOIO
IIPOEKTA:
3amuTa NpoeKTa Ha OTPACIEBOM SKCIIEPTHOM KOMHUCCHH - |
Nuuumanus npoekra - 2
IInanupoBanue nmpoekra - 3
Peanuzanus npoekra - 4
3aBeplIeHUE NPOEKTa - 5
IIpencraBieHre NTOTOB IPOEKTA HAa OTPACIIEBOM SKCIIEPTHON KOMUCCHUH - 6
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4. OmpenenuTh aJTOPUTM OCHOBHBIX 3TallOB IJIAHUPOBAHUS, €CIM MPOEKT pacroiaraer
CTPOTO OTPaHUYEHHBIMHU PECypCaMH:
OmnpeneneHue pecypcoB, OMMCaHUE UX MAaKCUMaJIbHOM TOCTYHOCTH - 1
co3llaHue CTpyKTypHOU aexomnosumuu padbot (WBS), onpenenenne KpuTuaeckux padboT mpoekra - 2
Ha3HAYCHHE PECYypCOB Ha 331a4H - 3
aHalM3 paclHMCaHUsl W peIIeHHWEe BO3HHUKIIMX MPOTUBOPEUMH MEXIy MNOTPEOHOCTHIO H
JOCTYITHOCTBIO: YBEITMUEHHE CPOKOB MPOCKTA WIIM CHIKEHHE TPEOOBaHUN K COEPIKAHHIO MPOEKTa,
€ro pe3yabraram - 4

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
OnuH U3 y4acTHHKOB NpPOEKTa, OOHAPYXHUB MpoOJieMbl ¢ paboTaMu, 3a BBIIOJIHEHHE KOTOPBIX
OTBeYaJ JPYrod y4aCTHUK MPOEKTA, MBITACTCS] OPraHU30BaTh BCTPEUY C 3TUM y4acTHHKOM. ITumer
MUCHMO C MPEUIOKEHUEM TIPOBECTU BCTPEUy U OOCYIUTH MPOOIIEMY, ITBITACTCS IO3BOHUTHCS 110 BCEM
M3BECTHBIM HOMepaM TenedoHa. OTHAKO «I0CTY4aThCsD» 10 KOJJIETH HE MOXET U, TOJIBKO OJIUH pa3
JO3BOHMBILIUCH, BMECTO OOCYXIEHHS NpeAMETa BO3MOXHOH BCTPEUYM CIBIIIMT  pE3KHE
BBICKa3bIBaHMsI B CBOM aJIpec, MOCie 4Yero Kojuiera kiaaer Tpyoky. Takoe moBereHue Koeru Iis
y4acTHMKAa NpOeKTa (MHHULIMATOpa BCTPEUM) BBHINIAAENIO HEOOBACHMMBIM. Ha OCHOBaHMHM 3TOTO
WHHUIMATOP BCTPEYM CHENal BBIBOJ O HEBO3MOXHOCTH PAa3peIIUTh BO3HUKIIYIO Ha IPOEKTE
npooiemy.
Yro MOXHO OBUTO MPENNpUHATH A YIyYIICHUS B3aUMOJICHCTBHS M CHATUS AMOIMOHAIBHOTO
Hakama B o0IeHun?

6. [IpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOIPOC B KOHIIE 3aJaHUs.

B nmnponecce BBINONHEHHS MPOEKTa, Ballla KOMAaHJA TOBOPUT BaM, 4YTO TEXHUYECKOE WIIU
apXUTEKTYpHOE pEIICHHE, KOTOPOEe OHM IUIAHMPOBAIM HCIIOJIB30BaTh B MPOEKTE He cpaboTaer.
Xotenu crenarb ObICTPO, MPOCTO U JIEIIEBO, HO HE CpaboTano. B urore BHeIpeHne HOBOTO PEIICHHS
NPUBEACT K YBEIMUYCHHIO JUIUTENFHOCTHU MpoekTa Ha 5% (myckait aTto Oyzner 1 mecsi, Hanpumep)
ctoumocTtH npoekta Ha 10% (Hamo npuBIeKaTh TOMOJIHUTEIbHBIX CIICIIUAIUCTOB).
Bbl BHECIIN 3Ty BO3MOXKHOCTB B PEECTP PUCKOB, 3aKa34MK 3HAJ O BEPOSITHOCTH TOTO, YTO 3TO MOXKET
IIPOU30MTH U Y BaC €CTh IIJIaH ACUCTBUSA B ClIydae 3TOTO PUCKA.
Kak BbI OyzeTe coo0miars 00 3TOi cUTyaluu 3aKa34uKy U 4To OyJeTe mpeanararh?

7. BeiOepuTe U3 NepednciIeHHoro (GyHKIUHN, KOTOPBIE BHITOTHSIIOT IPOSKTHBIE O(UCHL:

A. y4acTByIOT B GOpMUPOBAHUU 1IeJIel 1 UHIUKATOPOB BHITIOJIHEHHUSI 3aMbIcia
B. roToBAT JOKYMEHTALMIO U KaJE€HIAPHBIN IIJ1aH
B. oOecneunBaroT pyKOBOACTBO MOPT(HEIIMU TMPOEKTOB, KOOPAUHUPYIOT YCHIIUS Pa3HBIX
UCIIOJTHUTENEH, pa3pemiaoT MpooieMHbIE BOITPOCHI
I". BBISIBIIAIOT U OLIEHHWBAIOT PUCKH, ONIEPATUBHO PEarupyroT Ha HUX
J1. KOHTPOJIUPYIOT BBIMOJIHEHNE IPOLECCOB HA BCEX 3TallaX U COOTBETCTBUE UX CTaHAApTaM
E. obGecrnieunBatoT KOHTPAKTHYIO JESATENbHOCTh, IPUHUMAIOT PE3yAbTaThl e TEIbHOCTH
XK. ocymecTBISIOT pacueT 3arpar Ha yHpaBieHHE U IoKazareneld >(PQPeKTUBHOCTH ammapara
YIpaBieHUS B YCIOBHSIX IPOEKTUPOBAHHOMN OpPraHn3alliOHHON CTPYKTYPBI
8. BriOepure M3 MEPEUUCICHHOTO OCOOEHHOCTH IMPOEKTHOTO YIPABICHUS, CBONCTBCHHBIE
opraHam I“OC}’II&pCTBCHHOfI BJIaCTHU )41 OTiIM4Haruiue ux oT pcain3anun HUHUIINAaTHuB
OU3HEC-CTPYKTypaMHu:
A. HeoOXoAMMOCTh AEHCTBOBaTh B KECTKO OrPaHMYEHHOM IPAaBOBOM II0JIe, OCOOCHHO B IUIaHE
OCYIIECTBIICHHUS 3aKyIIOK M COOJIOIEHNSI KOHKYPCHBIX MPOLIETYP
b. mpuBnedenre (pMHAHCOBOTO pecypca rocyaapCTBEHHOTO U MECTHBIX OIOKETOB
B. nogoryeTHOCTH OpraHaM BiIacTH 0oJiee BBICOKOTO YPOBHS
I'. oOiecTBeHHBIN KOHTPOJIb U MyOIMYHAs OTYETHOCTH
J1. MactITaOHOCTh, BaXKHOCTh U MHOTOTPAHHOCTh 3aMBICIIOB
E. nanpaBneHHOCTH HEe Ha (PUHAHCOBYIO MPUOBLIB, @ HA COMABHBIN AP HEKT
XK. npeacrasnenue pacuera pazmepa CyoCHaINU, Ha KOTOPYIO IPETEHAYET NOody4yareab CPeACTB
9. OmpenenuTh alrOpUTM BBIMIOJHEHHUS 3TAroB paldoT, MPEAIIECTBYIOMNX TIAHUPOBAHUIO
3arpar mpoeKTa:
dopmMupyeTcst CIMUCOK paboT, KOTOPBIE JTOJKHBI OBITh BBITIOJHEHBI B KaX bl BPEMEHHOU TIepHo - 1
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Ha OCHOBaHUHM CMETHOH JOKyMEHTAlMH (JIOKAIBHBIX CMET W CMETHBIX PAacyeTOB) OIPEIEIIICTCS
CTOMMOCTH padoT - 2
PacCUYHMTHIBAETCS CEOECTOUMOCTD PadOT IO CTaThsIM 3aTpar - 3

10. Ompenenuth MOCIEAOBATEIBHOCTh OCYIISCTBICHUS KOHTPOJS 3a pacxXolOBaHUEM
(MHAHCOBBIX CPEJCTB HA MPOECKT:
Omnpenensitorcss 00beMbI BBITTOJIHEHHBIX padoT - 1
OIIPEEIIIETCS] CMETHAsi CTOMMOCTD BBITTOJTHEHHBIX Pa0oT - 2
CpaBHUBAeTCSd CMETHas CTOMMOCTb  BBIMOJIHEHHBIX pabOT CO  CMETHOH  CTOMMOCTBIO
3alTaHUPOBAHHBIX PadoT - 3
OTIPEIEIISIOTCS OCTATKH CMETHON CTOMMOCTH - 4
OTIpEaEIISIOTCS (PaKTUUECKUE 3aTPaThl HA BHIIIOJIHEHHBIE PA0OTHI - 5
CpaBHUBAIOTCS (DAKTUUECKHE 3aTPaThl CO CMETHOW CTOMMOCTBIO BBIITOJHEHHBIX padoT - 6
OTIpEEIIIeTCS] SKOHOMHUS WM Tiepepacxof] (UHAHCOBBIX CPEICTB - 7

11. OnpenenuTh aNropuT™ Mpolecca KOPPEKTUPOBKH IJIaHA-TpadKa pean3aluy MpoeKTa:

CO6op M NOArOTOBKA ONEPATUBHOM MH(OPMAIMM O COCTOSHUM KOMILJIEKCA U TPEICTaBICHUM €€ B
MPOEKTHYIO KOMaHy - 1
0oOHOBJIEHUE MOJIEJICH M TIOATOTOBKA TAHHBIX JIJIsl UX pacyeTa (mepecuera) - 2
pacyer (mepecueT) CeTeBbIX MOJIENICH U aKTyaIn3alus KaJleHAapHbIX IUIaHOB - 3
aHau3 (PaKTHYECKOTO COCTOSIHMSI KOMIUIEKCA pa0OT M MOATOTOBKA PEUICHHWH MO €ro JabHEHIIeH
peanuzauud - 4
o0Cy)XJIeHHE U TIPUHATHE PEIICHHUH 10 JaTbHEHIIeH peann3aluu KoMIiekca pador - 5
pa3paboTKa OnepaTUBHO-KAJICHIapPHBIX MJIAHOB U JIOBEJCHUE UX J0 OTBETCTBEHHBIX UCIOJIHUTENEH U
PYKOBOJIUTEJIEH COOTBETCTBYIOIIUX YPOBHEH - 6

12. OnpenenuTts anropuT™ ACHCTBHIA PYKOBOAUTEINS OpPraHU3alMHU 10 MOITYYEHUIO CyOCHInit
Ha TPAHTOBYIO MOJJEPKKY OW3HEC-UICH, CBS3aHHBIX C PA3BUTHEM BHYTPEHHETO M BBE3IHOTO
Typu3Ma:
IlonTBEpaUTH, YTO y OpraHU3alUH OTCYTCTBYET NPOCPOYEHHAs 3aJ0/DKEHHOCTh IO BO3BPATY
cyOcuauu, OIOPKETHBIX MHBECTHUIIMH B (heiepalibHbIN OIOMKET 1O COCTOSHUIO Ha 1-€ 4Hciio MecsIa,
IIPEILIECTBYIOMIETO MECSILY IOJAa4Yy 3asBKH - |
HNOATBEPAUTh, YTO y OpPraHU3aLUKM OTCYTCTBYET 3aJJOJDKEHHOCTh IO HaJloraMm, cOOpam, CTpaxOBbIM
B3HOCaM, II€HEH, MTpadoB U MPOLEHTOB MO COCTOSHUIO Ha 1-€ 4uciio Mecsua, MpeaiiecTBYIOUEro
MeECSIy MOIauu 3asiBKH - 2
MOATBEPAUTh, YTO OPraHM3alMsg HE HAXOAMTCA B IpoLEecce JMKBHIALUH, PpeOpraHu3alui,
MpoIexypsl OaHKPOTCTBA - 3
HNOATBEPAUTh, YTO B LITATE IOPUIUYECKOTO JIMLA PA0OTAIOT HE MEHee 3 OpHUIMAIbHO YCTPOEHHBIX
COTPYIHUKOB B CPEHEM 32 KaJICHAAPHBIN roj - 4

13. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Peanuzyercs 6071b110€ KOTUYECTBO MPOESKTOB B PaMKax OAHOTO noptdens. PykoBoaurens nmoptdens
MOAKIIOYaeTcss K paboTe Haja OTACNBHBIM IMPOEKTOM B OCHOBHOM TOJIBKO TNPH BO3HUKHOBEHHHU
npobieM W/WIKM AN TNPUHATHS 0CO00 BAKHBIX pEIICHUH. 3a peanu3alio KakIoro IMPOEKTa
noptdenss oTBedaeT Ha3HA4YeHHBIH pykoBoxuTens mnpoekra (PII). [ns mommepikku mporeccos
yrnpaBieHus: npoektamu chopmupoBan mpoekTHb oduc (IIpOd), cnenmamucTl KOTOPOTo
3aHUMAIOTCA IJIAHUPOBAaHUEM, COOPOM OTYETHOCTH, MOAJIEP’KKONH BOMPOCOB YIPABICHUS PUCKAMHU,
nopydenusiMu u jip. [IpO¢ oTBeuaer nepen pykoBoauTesneM noprdens 3a CUCTEMHOE U PETyJsIpHOE
NPUMEHEHHE TPOEKTHBIX  METOJOB  YINpPaBICHHsS, YTO JOIDKHO  SBIATBCS  (pakTopoM,
CIOCOOCTBYIOIIMM YCIEIIHOW peanu3anuu npoekTtoB. PI1 He Bcerma MOTUBHPOBAHBI HA CUCTEMHYIO
paboTy, TPEeANOYUTAIOT OMUPATHCS HA COOCTBEHHBIN >KU3HEHHBIM OMBIT U HEOXOTHO CIEAYIOT
npaBuiaM, AukryeMbiM [IpO¢. Crenmanuctsl [IpOd umMeroT enuHCTBEHHBIH aJIMUHUCTPATUBHBIN
peruar BosneicTBus Ha PIT ackamaruio Bompoca HecoOmoaeHus TpedoBanuii k nporeccam YII Ha
YPOBEHb PYKOBOIUTEIIS TOPTQEs.
UYro nmpennpuHUManoCh:
1) npsimast xano6a Ha PIT;
2) hopMHpOBaHUE OTUETHOCTH O Ka4eCTBE MPOIIECCOB YIIpaBieHUs B Buae pertunra PII;
3) penieHue ynpaBieHYeCKUX 3aa4 cuiaMu crienuanuctoB [IpOd.
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YUTO MOXHO elle NpeanpuHATh JUIsl UCIPABICHUS CUTYallMM C Ka4eCTBOM IPOIIECCOB YINPABICHUS
npoeKkramu?

14. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Peanmu3zyercs Oonblas KOMIUIEKCHas porpamMma. [[jist ynpaBieHust IporpaMMOi U BXOASIIIUMU B €€
COCTaB MpoeKkTamu C(HOPMHUPOBAH MPOEKTHBIA oduc. Paboune mecrta CHEUaIMCTOB MPOEKTHOTO
odrica HaxXoAATCS HA JBYX IUIOMIAJIKAX HA paccCTOSHUM 2 KM. DYHKIMHM YNPABICHUS Pa3IeICHbBI
MEXIy CIEHUATNCTaMH TPOEKTHOTO oduca, OJHAKO TeppUTOpUATIbHAs pPa300IMICHHOCTh HE
MO3BOJISIET BBICTPOUTH PAOOTHI MO YMPABICHHUIO OTACIBHBIMH MPOEKTaMU ONTHUMalibHO. Hepemku
Clly4ad, KOTJa OTBEUAIOIIUE 3a peaju3alyi0 OJHOTO TPOEKTa COTPYAHUKH, OONajas pasHON
uH(popMaIeil, TPOM3BOIAT HECOINTaCOBaHHBIC JCHCTBUS, a WHOIJA MJAl0T TPOTHUBOPCUUBHIC
yKa3aHUs MOJPSTUNKAM.

Yro nmpenanpuHUMaoCh:

1. COTpYyAHHMKHM MPOEKTHOTO OQuca BBEIH B MPAKTUKY HCIOIH30BAHUE JOMOJHUTEIBHBIX CPEICTB
KOMMYHHKAIIM{ JIOTOBOPHJIUCH O TMOCTAaHOBKE JPYT Jpyra «B KOMHUIO» IMPU B3aUMOJEUCTBUU C
NOAPSAIYNKAMH, CTAJI UCIIONIB30BaTh SKype A 00cykaeHus npobieM IpoeKTa;

2. COTPYIHUKH JBYX 4YacTell MPOEKTHOro oduca Mpu CO3JAaHUM OTUYETHOCTH TIO OTACITHHBIM
MPOEKTaM M MPOrpaMMe B LIEJIOM CTaJM COIIACOBBIBATH APYT C JAPYrOM CBOM YAaCTH OTYETOB /O
(hopMUPOBaHUS UTOTOBBIX CBOJTHBIX BEPCHUH.

[IpennpuHITEIE YCHIHS Jaldd TOJOXKHUTENbHBIN 3((EeKT, 0JHAKO HECOTTAaCOBAHHOCTH JACUCTBUN
MO-TIPEXKHEMY COXPaHSIACh, XOTS U B MEHBIIIEM 00BEME.

UTo MOXHO MOPEKOMEHIOBATh COTPYAHUKAM TEPPUTOPUATHFHO PacpeeIEHHOTO MPOSKTHOTO odrica
JUTS BRICTpauBaHUs 0oJiee COrTacoBaHHOW paboThI?

15. BeiOepure U3 MEPEUMCICHHOTO OCHOBHBIC 3a7a4M YIPABICHUS PECYypCaMU B YCIOBHUSIX

OTPaHUYEHHOCTH PECYPCOB MPOEKTA:

A. onTUMaJIbHOE TIAHUPOBAHUE PECYPCOB

b. ynpasnenue 3akynkamu pecypcoB

B. ynpaBnenue cHaO)keHUEM

I'. ynpaBiienne nocraBkaMu pecypcoB

J1. yIipaBieHHe 3amacaMy pecypcoB

E. ynpaBnenue pacnpeneneHueM pecypcoB Mo padoTam MpoeKTa
K. ynpaBiieHre KoMaHAOU MPOEKTa

16. BriGepure U3 MEepeUrCICHHOTO OCHOBHBIC 3a7]a4l OIOMKETHOTO KOHTPOJIS, Pean3yeMble

pu paboTe HaJl TOCYIapCTBEHHBIMU MPOEKTAMHU:

A. nony4eHue TOYHBIX OLIEHOK 3aTpar

b. pacnipenenenune pacxooB BO BpEMEHU

B. noarsepxaenue 3arpar

I'. cBOEBpEMEHHOCTh OTYETHOCTH I10 3aTparam

J1. BBISIBJICHHE OIIMOOYHBIX 3aTpaT

E. monroroBka otdera o (HUHAHCOBOM COCTOSTHUU MPOEKTA

K. mpornos 3arpar

3. ympaBieHHe KOMaH0i MpoeKTa

Pa3zoen 2. Opzanu3zayus npoeKmHoil 0eameabHOCImU 8 Op2anax 61acmu
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. OnpenenuTs aaropuT™M YCTAHOBIICHUS LIETIEH B IPOCKTE:

I'my6oxkuii aHamM3 cocTossHUS 00BEKTa UCCIeAOBaHuUs - 1
(bOopMYyIHPOBKY Ha OCHOBE aHAJIN3a TeHEPALHOM 1IeTH MPOeKTa - 2
JEKOMITO3UIINIO TeHEPAJIbHOM eI Ha MO/ALEIIH, T.€. IOCTPOCHUE «AepeBa Lenen» - 3
pa3paboOTKy /Uil KaXKI0W eI KOHKPETHOW CTpaTeru - 4
onpeneeHue A KaXJA0W CTpaTernu UCTOJHUTENEH, 3TaloB BHIMOIHEHUS, CPOKOB BBIMOTHEHUS U
METOAOB KOHTPOJIA - 5
2. Ompenenuth MOCIEAOBATEIBHOCTh JNEUCTBHUH MO  (OPMHUPOBAHUIO  CTPYKTYPHI
TEXHHUKO-3KOHOMUYECKOT0 000CHOBAHUS MIPOEKTA:
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Pesrome - 1
HCTOPHS U MOJOKEHUE MPOEKTa - 2
aHaJIU3 PhIHKA M KOHLENIN MAPKETHUHTA - 3
MarepualibHbIE peCypcCHI - 4
MECTOITOJIOKEHHE, YUACTOK U OKpY’KaroIas cpeaa - 5
MIPOEKTHO-KOHCTPYKTOPCKUE PaOOTHI - 6
OpraHu3alys ¥ HaKJIaJHbIE 3aTpaThl - 7
KaJpOBbIE€ PECYPCHI - §
KaJICHAApHOE OCYIIECTBICHUE MPUHATHIX PEIICHUH - 9

3. IIpounraiite 3ananue. [laiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.
K Bam mo 3HakoMcTBYy 3amén OpeH; MeOenu Ha co3laHue Jiorotuna u opeHalOyka. [Ipoekt xotar
3ammyctuTh ASAP. [loaToMy mpocsar Bac Hadarh pabOTy Haj JIOTO JO 3aKJIIOUEHHs TOroBOpa. B
coryiallaeTech MoAMnucaTh 10roBop y>Ke BO BpeMs paboThl, U KIMEHT nepednciseT aBanc 50 ThicsSd
pyOseii.
Ha ¢unanbHOM 3Tane coracoBaHus JIOTOTHUIIA KJIMEHT BHE3AMHO MpephiBaeT padoty. [Ipuunna
MHBECTOpPAaM BapUaHThI JIOTO HE MOHPABWINCh, U OHU HAaHUMAIKOT JPYroe areHTCTBO. BaM 3BOHMT
TeHAMPEKTOP B TOBOPUT: « MBI orieHWIH Banry padoty B 30 Teicsau pyOsieid, BEpHUTE HAM OCTaBIIUECS
20 TeIcsTY». BBl B 3amMemarenbCcTBe, Tak Kak 00roBapyBalid C HUM JlajbHEHITy0 padoty mo SMM u
HE XOTUTE TEPATh 3aKa3uMKa.
Bamm nelictus?

4. ITpounTaiite 3ananue. J{aiiTe pa3BepHYTHI OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
Hcxonnas naGopmarus.
[TpoekTHas rpymnmna pazpabarbiBaet npoekT «mkenepHas nmadboparopust « TexauoPOISK».
IleneBast ayauropus NMpoeKTa IIKOJBHUKHU U CTyAEHTHI J{uHckoro paiioHa KpacHomapckoro kpas.
[TpoGnemMa 1eneBol ayIUTOPUH: OTCYTCTBHE B pailoHE MPOOJIEMHO HACHIIICHHON 00pa3oBaTelbHON
Cpeabl, MOTUBHUpYIOIIEH OOydalomMXcs pPa3HbIX BO3PAacCTOB HAa  TBOPUECKOE  pEIICHHE
HAyYHO-TEXHUYECKUX W WH)XCHEPHBIX 3a/7a4 Ha OCHOBE OBJIAJICHUS CIIEKTPOM HEOOXOTUMBIX
KOMITETEHIIUI U JEATEIbHOCTHBIX CPEACTB.
OcnoBHas upes npoekra: Co3nanue B 00pa3oBaTeIbHON OpraHU3alydu YCIOBUH, CIOCOOCTBYIOLINX
pa3BUTHIO HMHTEpeca OOyyalomMxcs K  HM300peTaTrenbCcTBY, HH)KEHEPHO-KOHCTPYKTOPCKON
JesITeIbHOCTH, CaMOOOPa30BaHUIO U MPO(PECCHOHAIBHOMY CaAMOOIIPEICICHHIO.
Pa3paboraiiTe ogHy 11e]b U1 JaHHOTO TIPOEKTA.

5. BeiOepure M3 MEPEYUCIEHHOTO YCJIOBHS, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh IIENH
MIPOEKTAa:
A. NOIKHBI OBITH KOJTMYECTBEHHO U3MEPHUMBI;
b. popmynupoBka nenu qomKHa OBITH TOYHOM | SICHOM;
B. yyacTHUKY peanu3anuu Uenu JOHKHbI ObITh YBEPEHBI B €€ TOCTHKUMOCTH;
I'. HeoGX0AMMO YCTaHOBUTH BPEMEHHBIE paMKU pealn3aliy Lejei;
J1. menu noMKHBI OBITH 00ECTICUCHBI PECYPCaMU;
E. HE NOMKHBI IPOTUBOPEUNUTD IPYT APYTY
K. BBIOOp AOMYCTUMBIX aJbTEPHATUB, YIOBIECTBOPSIOIIMX OTPAHUYEHUSIM

6. OmnpenenuTh MOCIENOBATEIHHOCTh JACHCTBUN PYKOBOAMTENS TMPOEKTa MO pa3padoTKe
aJITOPUTMA PECYPCHOTO IIJIAHUPOBAHUS IPOEKTA:
Onucanue pecypca - 1
ONpEeNEIeHNE MAaKCUMAJIbHO TIOCTYITHOTO KOJIMYECTBa pecypca - 2
Ha3Hay€HUe PeCypcoB 3a1adam - 3
aHaJIU3 pacluCcaHus NpoeKkTa - 4
paspellieHrne BOSHHUKIINX MPOTUBOPEUHI MeXTy TPeOyeMbIM KOJMYECTBOM pecypca U KOJTUYECTBOM,
MMEIOIIMMCS B HAJIMYMH - 5

7. OnpenennuTh NOCIeA0BaTEIbHOCTD IEUCTBUN PyKOBOIUTEINS IIPOEKTA MO CTPYKTYpU3ALUH
IIPOEKTA:
Paz6uBKa npoekTa Ha MMOJAA0LIHECs YIPaBICHUIO OI0KH - |

pacripesieieHue OTBETCTBEHHOCTH 32 Pa3JIMYHbIC AJIEMEHTHI MPOEKTA M YBI3KY pabOT ¢ pecypcamMu -
2
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OLIEHKa HeOOXOUMBIX 3aTparT - 3
CO3/laHue eIMHOM 0a3bl 7S TIIAHUPOBAHUS, COCTABIICHUSI CMET U KOHTPOJIS 3a 3aTpatami - 4
yBsi3Ka paboT MO MPOEKTY C CUCTEMOMN BeCHUS OyXrajaTepCKUX CUETOB B KOMITAHUU - 5
nepexoa OT OOMIMX HE BCerJa KOHKPETHO BBhIpa)KaeMbIX IleJiell K OIpe/ejeHHbIM 3aJlaHusM,
BBITIOJTHAEMBIM MOJPa3/ICICHUSIMU KOMITAHUU - 6
orpesiesieHre KOMILIEKCOB padoT - 7

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
KoHuepH «AKTHUB» SBISETCA OJHUM U3 BEAYIIMX MTPOU3BOAUTENEH MOpokeHOTo B Poccun. Konnepn
nMeer 14 ¢unmanoB B KpymHeWmuMx ropomax Poccum W cTpaHax ONMKHErO 3apyOeiKbs.
[IpousBoacTBeHHass 0a3a KOHIIEpHA BKJIIOYAEeT cOOCTBeHHBIC (abpuku B IlomMockoBRe W B T.
bapnayne, Mopo3uibHbIi ckiag B [1onMOCKOBBE, MapK MOPO3WIBHBIX JIaped, MapK COBPEMEHHOIO
MIPOM3BOACTBEHHOTO O0OPYIOBaHUS M aBTOTPAHCHOPTHBIX cpelacTB. Mdabpuku OcCHaIIeHBI
COBPEMEHHBIM 00OpYIOBaHHEM IO MPOU3BOACTBY MOPOKEHOIO, KOTOPOE IMO3BOJISIET MPOU3BOIUTH
6onee 60 BHUIOB MOpokeHOTro. Jlonsi phIHKAa KOMIIAHWHM Ha OTEUECTBEHHOM PBIHKE MOPOKEHOTO
COCTaBJsieT B Hacrosiee BpeMs 7, 2%. Y KoHUepHa «AKTHBY» €CThb BO3MOXXKHOCTH YKPENUTh CBOU
MO3UIMM HAa PBIHKE MOPOXKEHOTO W YBEIWYHMTH CBOIO JONI0 B O0IIeM 00beME MPOU3BOJCTBA
MOpPOXKEHOTO0 B cTpaHe. PocT 1omu phlHKa KOHLEPH «AKTHBY» IUIAHUPYET AOCTUTHYTH 3a CYET
yBeIMUYEHUs 00bEMOB MPOM3BOACTBA MPOAYKIIMHU, pacUIMpeHus reorpaduu Mpoaax U OTKPBITHS
HOBBIX (punmanoB B Poccuu, pacummpenus TUcTprUObIOTOPCKOM CETH, ONTUMU3ALNN aCCOPTUMEHTA
MOPOKEHOTO U MOMCKAa HOBBIX CETMEHTOB PbIHKA. YBEIWYEHHE 0OBEMOB MPOU3BOJCTBA MPOLYKIUU
MOXKET OBITh 0OECIIeYeHO Ha JeHCTBYONMX (pabpukax koHIepHA B I. bapHayse (o01as MOIIHOCTSH 2,
5 TBHIC. T MOPOXKEHOTO B Mecsin) U B [logMockoBbe (0011ast MOITHOCTE 4, 5 THIC. T B MECSII) 3a CUET
YBEJIMUEHUS 3arpy3Ku OOOpYIOBaHMs, YMEHBLIEHHUS MpocToeB. B 3TOi CBsI3M COOCTBEHHUKAMH
KOHIIEpHA ObLTa IMOCTABJICHA 33/1a49a YBEJIIMYUTH 3a 2 TO/Ia PRIHOYHYIO JTOJTI0 KOHIlepHa 10 12%.
CdopmynupyiiTe TeHEpaIbHYIO 1IeTh TPOCKTa.

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

T'opon HoBOynbsSHOBCK MMEET YMCIEHHOCTb HaceleHMsl Ookoio 15 Tteic. yenosek. IIpomsBopcTso
xyieba u x1e000yTOUHBIX M3MIENHA HEMOCPEACTBEHHO B ropoae - 80-85 © Ha OgHOrO YeloBeKa B
cyTku. Ha Tepputopun ropoaa He cymecTByeT xj1e003aBo/ia, OCHOBHYIO YacTh MPOAYKIUH MPUBO3SIT
3 00JacCTHOTO MLEHTpa - I YJbsSIHOBCKA. TakuM o00pa3oM, Ha MECTHOM pBIHKE CYIIECTBYET
YCTOMUYUBBINA HEYJJOBIETBOPEHHBIN CIIPOC HA XJ1eO0OYyIOuHbIe N3ACTus. B CBSI3M ¢ 3TUM MJIaHUPYETCS
CO3JJaHME YacTHOM XjeOornekapHH, KoTopas OyleT CHelMaIM3UpOBATHCS Ha CIEAYIOMIMX BUAAX
NPONYKIMU: XJIe0 pKaHO; KapaBail MIIEHUYHBIN; (hpaHIly3CKUil 6aTOH; PeCHBIH OaTOH; MOJOYHBIHI
0aToH; TMEYeHbE MIICHUYHOE; TNeueHbe auadeTmueckoe. Co3maHue XJeOOMEeKapHU BKIIIOYAST
CJICYIOIINE OCHOBHBIE 3TAlbl: IOpUINYECKOe 0(hOpMIIEHUE EATEIbHOCTH; ITOArOTOBKA TTOMEILICHHS;
3aKylKa M MOHTaXX OO0OpYyHOBaHMS; MONOOp IMEpPCOHANa; OPraHM3alUsl TOPrOBBIX TOYEK; BHIOOP
MOCTABIIMKOB CBHIPhsI; KAMIIAHUS 110 TMPOJBIXKEHUIO IPOIYKIMH; OPTraHU3alKs MOCTaBOK MPOAYKLIUU
B TOPrOBbIE TOUKH.

CocraBbTe CTPYKTYpy pazoueHus padot ass dasbl pa3paboTku mpoekra. PaboT H0mKHO OBITH JBE.

10. Boibepure U3 NEpPEUUCICHHOTO JEHCTBHUA PYKOBOJMTENS IPOEKTa MO pazpaboTke
JMarpaMMbl KOHTPOJIBHBIX COOBITHI:
A. cOop ucxonHOW HHPOPMAITUH [T TOCTPOCHUS TUarpaMMBbl
b. mocrpoenue cereBoi AuarpaMMsl, OTpaXkaroled B3auMOCBA3b Ollepalui
B. ompenenenue ypoBHs JeTanu3alii KOHTPOJIBHBIX COOBITHI
I". BBIOOP KOHTPOJIBHBIX COOBITHIA
J1. ynopsigounBaHue KOHTPOJIBHBIX COOBITUI
E. HaHeceHHne KOHTPOJIBHBIX COOBITHUI HA JETaJbHOE PACIIHCAHUE MPOEKTA
K. mpoBepka paBHOMEPHOCTH PACHpPEACICHUS KOHTPOJIBHBIX COOBITHIA IO PACITUCAHUIO MTPOEKTA
3. pa3paboTka Ou3Hec-IIaHa
11. OmpenenuTh MNOCIENOBATENLHOCTh JEHCTBUN PYKOBOIUTENS IpoekTa Mo padore ¢
MOCTABIMKAMH MTPOEKTA!
[Tonck MOCTABIIMKOB MO ACCOPTUMEHTHBIM Tpynmam - 1
orpejesieHue He0OX0IMMOTO KOJIMYeCTBa OCTABUIMKOB Ha KX IyI0 IPYIIITy ToBapa - 2
BBIOOp cTpaTreruu paboThl C KaXKABIM ITOCTABIIUKOM - 3
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YCTAHOBJICHUE KETAEMOI0 XapakTepa KOMMYHHUKaUM - 4
KOHTPOJIb 32 XOJIOM PaOOTHI C MOCTABLIUKOM - 5
12. OnpenenuTh MOCAEAOBATENBHOCTh JEUCTBUN PYKOBOAMUTENS MPOEKTa MO YIPABICHHUIO
3aracaMu IMpoeKTa:
Omnpenenuts HEOOXOAMMOE KOJTMUYECTBO MaTepHaioB MO MPOEKTY - 1
MUHUMU3HUPOBATH U3JIHILKH 3a11aCOB PECYPCOB - 2
CHU3UTh PUCK IepeOoeB B MOCTYIUICHUN PECYPCOB - 3
CHU3UTH 3aTpaThl HA XpaHEHHE TOBApHO-MaTepUaIbHBIX 3a1acos - 4

13. OnpenenuTh NMOCAEAOBATENBHOCTh JECUCTBUN PYKOBOAMUTENS MPOEKTa MO YIPABICHHIO
JIOTUCTUKOM MPOEKTA:
Co3znanue cuctemMsbl ynpapieHUs] THPOPMALIMOHHBIMU MOTOKaMH - 1
CO3/1aHHE CUCTEMBI YIIPABJICHHS MaTepUaJbHbIMU IOTOKAMH - 2
pa3paboTaTh METObI YIIPABICHUS JBUKEHUEM PECYPCOB - 3
pa3paboTarh CUCTEMY KOHTPOJISI MaTepHalIbHbIX TOTOKOB - 4
OTIPE/IETIUTh CTPATETHUIO PACTIPEICTICHUS peCypcoB Mo padoTaM MpoeKTa - 5
BBISIBUTH AMcOaIaHC MEXAY NOTPEOHOCTIMU M BOBMOXKHOCTSIMU 3aKyTKHU U MIOCTAaBOK - 6
ONTHUMHU3HUPOBATh TEXHUYECKYIO CTPYKTYpPY TPAHCIIOPTHO-CKJIAICKMX KOMIUIEKCOB MPOEKTA - 7

14. Paccumraiite mokasareiab. OTBET yKaXXUTE B pyOsIsix.
Omnpenenure 3aTparhl Ha IPUOOPETEHHE, €CIIU 25 eAMHUI] TOBapa 3aKa3bIBACTCs B KAXKAOH MapTuu.
HcxonHas mHGOpMAIUS eIy romasi.
[TpoekT nMeeT ycToOMYuBYIO MOTPeOHOCTh B 50 €AMHMII HEKOETO TOBapa
B Mecsal. CroumocTts nmpuoOpereHus: enquHHUnbl ToBapa cocrasiser 6000 pyO., a 3arparel Ha €ro
XpaHeHue coctasistoT 20% OT ero CTOMMOCTH B TOJI.
CroumocTh pa3menieHus ogHoro 3akaza cocrasiser 10000 py6G. B BHAE aJAMHUHUCTPATUBHBIX
pacxof0B HE3aBUCUMO OT 3aKa3aHHOTO KOJIMYECTBA.

15. PaccumuTaiite nokasarenb. OTBET YKaKUTE B pyOIIsX.

Onpenenure 3arparbl HA XpPaHEHHWE 3aMacoB, €CIU 25 €QUHUIl TOBAapa 3aKa3bIBACTCS B KaXIOM
MapTUH.
Wcxonnas nHpopmarus cieayromas.
[IpoekT umeeT ycToHYnBYI0 OTPpeOHOCTH B 50 €IMHUI HEKOETO TOBapa
B Mecsai. CTOMMOCTh PHOOpETeHUsT eauHUIlbI ToBapa coctarisier 6000 py0., a 3aTparbl Ha €ro
xpaHeHue cocTapisaoT 20% OT ero CTOMMOCTH B TO/I.
CroumocTh pasmMemieHuss ogHoro 3aka3a cocrtarisger 10000 py0. B Buae aaIMUHHUCTPATHBHBIX
pacxofoB HE3aBUCUMO OT 3aKa3aHHOTO KOJIMYECTBA.

16. BeiGepuTe u3 MepevrcICHHOTO JEHCTBUS PyKOBOIUTENS IPOEKTA IO OLIEHKE Pe3yIbTaToOB
MIPOEKTAa:
A. mpoaHalu3upOBaTh U COOTHECTHU 3aIlJIAHUPOBAHHBIE U peajbHbIE OKA3aTeIH 10 IPOEKTY
b. BBISBUTE JIydlliue NpakTUKU U OPOPMUTH UX B YIOOHBIH JIJIs MOCTIEIYIONIET0 CIIOIB30BaHUS BU
B. coOparp oOpaTHyi0 CBSI3b OT YYAaCTHHUKOB IPOEKTHBIX KOMaHI MJIs YIydllIeHus padouux
MPOLIECCOB
I mpoananu3upoBaTh pe3yibTaT MPOEKTa IS BBIABICHUS BO3MOXHOCTEH €ro JajbHeuIiero
Pa3BUTHUS U TOAJIEPIKKHI
J1. pacueT 3aTpaT Ha ynpaBiIcHUE

17. VYkaxuTe MOCIeA0BaTEeILHOCTh pa3pelieHus KOHQIIMKTa ¢ pa3pabOTYMKOM KOMaHIbI
MPOEKTa, KOTOPBI HEAOBOJIEH TEXHUYECKUMU PELICHUSIMU
CocTaBUTh CIUCOK BOBMOXKHBIX PEIICHUN COBMECTHO C Pa3paboTIHKOM - |
Hanumure cnucok pemeHuii, KoTopble Ball pa3pabOTUMK CUUTAET HEBEPHBIMH, 3aT€M IOIPOCUTE
€ro HaIMcaTh ApryMEHTAINIO K KaXA0My MTyHKTY - 2
O6cynuTe ATOT CIUCOK C TEXHUYECKUM KOHTAKTOM Ha CTOpPOHE KIHMEHTa, IOMPOCUTE €ro
Pa3bsCHUTD, IOYEMY OH MPUHSIT TO I UHOE PELIeHUE, KaK OH 3TO apryMEHTHUPYET - 3
B ciiyuae coMHeHUH, TPUBIEKUTE HKCIIEPTA U3 BAIlIEH KOMIIAaHUHW, HO HE U3 KOMaH/Ibl MPOEKTa - 4
OueHuTe HalJICHHbIE PUCKHA BMECTE C KOMAHJI0M M BHECUTE UX B PEECTP PUCKOB - 5
[TonpocuTe Bamero pa3padboT4yrka KOHTPOJIUPOBATh U3MEHEHHE BEPOATHOCTH PUCKA HIIH €ro
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HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUECHTY - 6

18. Pacnonoxxute B NpaBWIBHOM TMOPSIKE OTalbl pa3pelieHus OpraHu3alMOHHOTO

KOH(IIHKTA.

Ananutuueckuit stamn - 1

[TporHo3upoBaHue BApUaHTOB pa3peiieHus: KOHMIHUKTA - 2
Omnpenenenne KpUTepreB pasperieHust KOH(GIUKTOB - 3
BrimonHeHue miaHa paspenieHus KoHpIukTa - 4
KonTpoab BeimonHeHus - 5

AHanu3 pe3ysbTaToB - 6

19. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.
IIpounraiite 3ananue. Jlaiite pasBepHyTHII OTBET HA BOIIPOC B KOHIIE 3aJaHU.

20. IIpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
PykoBoauTe b rOBOPUT OMO3/ABIIEMY COTPYIHUKY: «A BBl 3Ha€TE, KOTOPBIN yke yac?» COoTpyaHHK
BUHOBaTO oOTBe4aeT: «M3BHHUTE, MOXalyicTa, 3a OMNO3AaHUE, ATO OOJNbIIE HE MOBTOPUTCSY.
PyxoBogurens (yrpoxatomie): «Bbl yke TpeTHil pa3 3a 3Ty HEAeNIo omasibiBacTe Ha paboty. S He
Oyny OobIlie ¢ 3TUM MUPHUTHCS». He 3Hasl, Kak pearupoBarh, TOJYMHEHHBI MOITYUT.

Omnpenennure BEpHYIO CTPATETHIO BBIXOJA U3 MCHUXOIOTUYECKONW UTPHI U pa3pelieHus] KOH(IMKTHON
cutyauuu. [loMHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOJIUTES.

21. VYkaxuTe Kakue KpPUTEPUH Da3pelieHUs] KOH(IUKTA TODKHBI MPHU3HABATHCS OOCHUMU
CTOpOHAMHU:

A. IpaBOBBIE HOPMBI;

b. HpaBCcTBEHHBIE TPUHIIUIIBI;

B. MHEHME aBTOPUTETHBIX JIMII;

I". npenieAeHTHI pelieHns aHaJOTUYHBIX TPOOJIEM B IPOILIOM, TPAIUIIUH.

22. OmpenenuTth MOCIEAOBATEILHOCTh JEHCTBUM IO OTPAOOTKE CHUCTEMBI YIIPaBICHUS
MIPOEKTaMU OPTaHOB UCTIONHUTENbHON BiaacTH (OVIB) Ha MUI0OTHBI MpoeKTax:

[TpoBecTr 0TpabOTKY M yTBEPKACHUE METOMOJIOTHHU MPOEKTHOTO yripasieHuss B OB Ha muioTHBIX
npoekrax - 1

pa3BUBAaTh MOTUBALMOHHBIN OJIOK CUCTEMBI yIPABICHUS IPOSKTaMH - 2

pa3BHUBATh CEPBUCHI IPOEKTHOTO Oduca, MOAAEP>KUBAs TPOEKThI «TUJIOTHOTO KOHTYpa» - 3
pa3pabatbIBaTh U BHEAPATH MEPBYIO ouepeas HHPOPMALIMOHHONW CHCTEMBI YIPaBICHUS MIPOESKTaMH -
4

MPOBOUTH OOy4YEHHE PYKOBOSILErO COCTaBa M KOMaH]l HIJIOTHBIX IMPOEKTOB paboTe B paMKax
METOJIOJIOTMH YIIPABJICHUS TPOEKTAMH - 5

23. CooTHecuTe MEXIy COOOW OCHOBHBIC TEPMHHBI MPOCKTHO-OPUEHTUPOBAHHON CHCTEMBI
YIIPaBJIEHUS C UX XapAKTEPUCTHUKAMU.

[IponieccHO-OpuEHTUPOBaHHAs CUCTEMA YIPABIEHUS - CHUCTEMA CO CTaHJAPTHU30BAaHHBIMHU
poleccaMu

[IpoekTHO-OpUEHTUPOBAHHAsT CUCTEMa YINPABIEHUS - CUCTEMAa YINPABICHUSA, B KOTOPBIX LEIH
JNOCTUTAIOTCS YePEe3 peATU3aLUI0 IPOEKTOB

[Ipomiecc - oOwBeauMHEHHBIM OOImIEH Ieapl0 HAOOp pPaboOT MO TOJYYCHHIO ITOBTOPSIOIIMXCS
pe3yJIbTaTOB

[IpoekT - KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATUN, HANIPABICHHBIA HA CO3JJaHWE YHUKAJIBHOIO
pe3yJsibTaTta B yCIIOBUSX BPEMEHHBIX M PECYPCHBIX OTpPaHUYECHUI

24. TlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

Bo Bcex opranumzanusix, rocy1apcTBEHHBIX U KOMMEPUYECKUX, €CTh PYKOBOAMTENH, CYMTAIOLIHIE, YTO
KOMMYHUKAIIMH B Pa0OTE JOJKHBI OCYIIECTBISITHCS UCKIIOUYUTEIHHO MIPU PAaBEHCTBE JOKHOCTEH, a
B Clly4yae ero OTCyTCTBHA B (hopMe MmopydeHHi OT pykoBojacTBa. Harmpumep, 3KCIepT HE MOXET
3BOHUTh HAYaJbHHUKY OTJENa, 3aTO0 HayaJbHHUK OTAeNia BIIOJHE MOXET II03BOHUTH YYXOMY
MOAYMHEHHOMY C KakMM-TO MOPYYEHHEM, M TOIrJa STOMY IOAYMHEHHOMY HYXHO CKa3aThb O
HEOOXOIMMOCTH COTJIACOBAHUS TOrO MOPYYECHHS CO CBOMM HA4YaJIbHUKOM, T.€. B HEKOTOPOM pOjie
ACKAJIMPOBATh MPOOIEMY.

OnHako, KOrza COTPYAHUK BBITOJIHSET MOPYUYEHHE «CO CTOPOHBI»:
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OH YBEJIMYMBAET CBOIO HAarpy3Ky;

€ro HayaJbHHK HE 3HAET, YeM 3aHST MOAYMHEHHBIH, U HE MOXET KOPPEKTHO pPacCUUTaTh €ro
3arpy>KeHHOCTb;

€My MOJKET HE XBaTUTh BPEMEHH Ha COOCTBEHHYIO paboTy.
B mpoekte 3T0 MOXET OBITh YpEBATO CPbIBAMU CPOKOB BBIMIOJHEHHS MPOEKTHBIX 33434 U, Kak
CJIEJICTBHE, IIPOEKTA B LIEJIOM.
JlanHast cuTyanus NPUBOAMT K IBYM ITpoOieMam:

1. KoMMyHUKalMM Y4YaCTHHKOB IPOEKTHOM AESATEIbHOCTH C PYKOBOJICTBOM TOCYIapCTBEHHOM
OpraHM3alli U €€ TMOAPA3JCIIeHUH NpU HECOOTBETCTBUU YPOBHEM WX MOKHOCTEH APYr APYry
3aTPyIHEHBI.
2. T'paHunbl OTBETCTBEHHOCTH 32 (PYHKUMOHAIBHYIO IESTENbHOCTh HE BKIIIOYAIOT MPOEKTHBIC
3aJ1auu.
Kak pemmts mannbie mpooieMpl?

25. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

Jlis  opraHOB TOCYHapCTBEHHOW BIACTH XapakTepHa mpoOiema, CBsi3aHHas C TEM, 4YTO
CYILECTBYIOIIAas B OpraHax HMCIOJIHUTEIbHOM BIACTH pa3BUTAas KyJIBTypa UCIOJHEHHUS MOPYUYCHUH,
CBSI3aHHBIX C QYHKIIMOHATBHON JAESITETbHOCTHIO, BCTYNAeT B KOH(PIUKT C MPOSKTHOW MaTpHUIIeH.
Mmuoroobpasue crnocoboB pa3mgayd TOPYYCHHH B paMKaxX MPOCKTHOW JEATEIHOCTH UIECHAM
KOMaH/Ibl ITPOEKTa MOXKET II0XO CKa3bIBATHCS

Ha WCIIOJIHEHUHU 3THX MOpydeHuid. Takke or4acTu yka3zaHHas mpobiaemMa 00ycloBlIeHA OTCYTCTBHEM
KOHTEKCTa MOCTYMAIONINX MOPYYEHUH, UCIIOIHUTEI0 MOXKET OBITh HE SCHO, KaK 3TO KOHKPETHOE
JEHUCTBUE BIUSET HA XOJI MPOEKTA U YCIIEX €ro pealn3aluu.

[Ipenyioxkute BapuaHT perieHus JaHHOH MpoOIeMBbl.

26. Bpibepure U3 nepedrcieHHOro (GopmaThl MOAKIIOYCHHS CICIMAIUCTOB K BHEAPEHUIO
MIPOEKTHOTO YMpaBjieHHUsT B OpraHax HCIOJIHUTEIbHOW BiacTu B Onoke pabor «Pa3Butue
CHEIHAIMCTOB U OpraHU3aI[MOHHAS MOJICPKKAN:

A. OOGyuenue pyxoBomureneii OMB wu crenuanucroB, pa0OTAlONMX HA MHUIOTHBIX MPOEKTaX,
METOJI0JIOTUH MPOEKTHOTO YIIPABJICHUS

b. oOydeHue cHenuadncTOB TMPOEKTHOrO OQuca METOAOJIOTHH TPOSKTHOTO YIIPaBIICHUS,
BBIJICJICHHBIE KYPCHI 110 OTAENbHBIM nporieccam, UT nnctpymentam

B. momorts B MOOMIHM3AIMH COTPYIHUKOB MPOEKTHOTO O(hrica B paMKaX BBIJCIICHHBIX MEPOIPUSTHI
(xampoBbIi 0TOOP)

I'. pa3paboTka TpeOOBaHMI K MOAETU KOMIETCHIINN, pa3padoTKa MOJEITH KOMITETEHITUI

J1. ayTcopcuHTOBast OAAEP KKa paObOThI MPOEKTHOTO O(hrca, MPOSKTHOTO KOMUTETA

E. mpoBepka paBHOMEPHOCTH pacrpeeTeHIs] KOHTPOJIBHBIX COOBITHIA 110 paCTUCAHUIO TIPOEKTA

27. OmnpenenuTh MOCIEAOBATEIBLHOCTh  JIEHCTBHM TI0 OOYYEHHUIO  CIEIHAIUCTOB
aIMUHUCTPAITUU TPOCKTHOU JIEATETLHOCTH:

Omnpenenenue rpynmn oOyueHus - 1
ompeeeHne Y4eOHbIX MOTyIeH - 2
(dhopmupoBaHue MIaHa o0ydeHus - 3
dhopmanuzarus TpebOBaHMM K 00yUeHHUIO - 4
MPOBEJICHHE KOHKYPCHBIX MPOLEnyp - 5
MIPOBEICHHE O0yUYeHUS - 6
OIICHKa KBaJIM(PUKAIIUHA - 7

28. Onpenenutsh MOCIEAOBATEIIBHOCTh AEUCTBUM IO OpPraHU3allUM M 3alyCKy MPOEKTHOU
NesITeIbHOCTH B OpraHax rocyJapCTBEHHOM BIACTH:
Havara paboTy ocHOBHBIX pabo4mXx OpraHOB (MMPOEKTHOTO KOMHUTETA, MPOEKTHOTO oduca) B paMKax
BHEIPEHUS CUCTEMBI - |
chopMUpOBaTh MEpPEYEHb PEATU3YEMBIX IPOEKTOB, OXUIAEMBIX pPE3YJIbTaTOB, CJIOXKHOCTEH H
OTPaHMYCHUH WX peanu3aiuu - 2
BbIOpaTh MWIOTHBIE NPOEKTHl M HAa HUX HIpHUMEpPE HadaTh OTPAaOOTKYy MPOIECCOB MPOEKTHOTO
yIpaBJICHUS - 3
pa3paboTarb HEOOXOAMMbIE HOPMATHUBHO-PETIAMEHTUPYIOLINE JOKYMEHThl CHUCTEMbI YIpaBIICHUS
npoeKkTamu - 4
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3aIyCTUTh PaboThl IO CO3AaHUI0 HH(POPMALIMOHHON CUCTEMBI YIIPABICHUS IPOEKTAMU - 5
MpoBEeCTH OOy4YeHHE COTPYJHHUKOB, 3aJ€HCTBOBAHHBIX BO BHEJPEHHWU CHUCTEMBl YIPaBICHUS
MIPOEKTaMHU Ha MUJIOTHBIX MPOEKTA - 6

29. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
B 2023 rogy aaMuHHUCTpaIus CEIbLCKOTO TOCEICHHS BBISBHIIA Y ce0s MOTPeOHOCTh B TIEpexoje Ha
MIPOEKTHOE ympasieHue. Kak mnpaBuio, BHEAPEHHWE NPOEKTHOIO YIPABICHUS B IPOLIECCHBIX
OpraHU3aLMIX BBI3BIBAET MHOTO BOIIPOCOB.
VY aaMuHHCTpalMsi CeTbCKOrO MOCENIeHUsl ObUIO pa3HOE MOHMMAHHWE TEKYIIUX MpoOJieM U pa3Hoe
BUJeHUE OyIylled CHCTEMbI YIPaBJICHUS MPOEKTHOW JesTeNbHOCThI0. TpebdoBasiochk 00ecneunTh
€IMHOE TOHHMMAaHHE, KaKUM HUMEHHO O00pa3oM MOXXHO MakCUMalbHO 3((EKTUBHO BHEIPUTH
MpoeKkTHoe ympasieHue. [IpuueM caenarb 3TO Hy)XHO ObUIO B JOCTaTOYHO CHKAThI€ CPOKH, YTOOBI
aIMUHUCTpAIUS MOTJIa 00ECIIEYNTh MU(PPOBYIO TpaHCOopMaIHIo.
Onpenenure [BE MNEPBOHAYAIBHBIE 3aJauyd [0 IEPEXOAy AaJAMUHUCTpPALMM K IPOECKTHOMY
YIIPaBJICHUIO.

30. IIpounTaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

Pa3paboraiite cuctemMy HEMaTepUaIbHOTO CTUMYJIHPOBAHHUS YYAaCTHHKOB MPOEKTOB  JJIS
AKTUBU3AIUY BHEAPEHUS IPOSKTHOM JIEATEIHPHOCTH B PETHOHE.

31. Beibepute U3 MEpEUHMCICHHOTO I[N BHEAPEHHUs MPOCKTHOIO YIPABICHUS B OpraHax
rOCYIapCTBEHHOMW BIIACTH:
A. obecriedeHure JOCTUKEHHS PE3yIbTAaTOB, 3aIJITAHMPOBAHHBIX OpraHaAMH HCIIOJIHUTEIHHON BIACTH
b. moBbIIIeHNE Ka4eCTBA TOCTUTAEMBIX PE3YJIbTATOB
B. cokpaiiieHue cpoKoB JOCTHKESHHSI pE3yabTaTOB
I mpo3padHocTh, O0OOCHOBAHHOCTH U CBOEBPEMEHHOCTHh TNPUHUMAEMBIX PEIICHUH B OpraHe
WCTIOTHUTEIILHOM BIIACTH
J1. moBbimeHne 3G(HEKTUBHOCTH MEKBEIOMCTBEHHOTO B3aWMOJCHCTBUS TIPU OCYIIECTBICHUU
COBMECTHOH JIEATEIHLHOCTH 33 CUET UCIIOIB30BAHUS €IUHBIX TIOAXOA0B IMPOCKTHOTO YIIPABIICHUS
E. noseimenne 3pPeKTUBHOCTH B3aUMOJICHCTBUS C MOAPSAHBIMU OpTraHU3AIUSIMU, TPUBIECKAEMBIMH
OpPraHOM HCIIOJIHUTEIHHON BIIACTH
K. mpoBepka paBHOMEPHOCTH pacrpeiesieHus: KOHTPOJIbHBIX COOBITHH 10 PACTIMCAHUIO MTPOEKTA
3. pa3paboTka Ou3Hec-IIaHa
Pazoen 3. Payuonanvnoe u yenegoe ucnonb3oeanue 20cyo0apCcmeeHHbix pecypcos

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. OnpenenuTh alrOpUTM JIEHCTBUN PYKOBOAUTENSI OPTAHU3AIMHU 10 TOTYUYSHHUIO CYyOCHInUi
Ha TPAHTOBYIO MOMAJEPKKY OW3HEC-HIeH, CBSI3aHHBIX C Pa3BUTHEM BHYTPEHHErO M BBHE3THOTO
TypU3Ma:
[TonTBepauTh, YTO y OpraHU3alMl OTCYTCTBYET NPOCPOYEHHAs 3aJ0JDKEHHOCTh IO BO3BpaTy
cyOcuauu, OIOPKETHBIX MHBECTHUIIMK B (heiepalibHbIN OIOKET 1O COCTOSHUIO Ha 1-€ 4HciIo MecsIa,
MPEIIECTBYIOLIETO MECSITY oJa4uu 3asBKH - 1
MOATBEPAUTH, YTO Y OpPTaHU3AlMU OTCYTCTBYET 3aJ0JKEHHOCTH IO HajoraM, cOopaM, CTpaxOBBIM
B3HOCaM, MeHel, mTpadoB U NPOLEHTOB MO COCTOSHUIO HAa 1-€ YKciIo Mecdlla, MPellecTBYIOIIETo
MeECSIy MOIa4uu 3asiBKH - 2
MOATBEPAUTh, YTO OpraHM3alMsg HE HAXOAUTCS B NpolLecce JMKBUIAIMHN, peOopraHU3aIiy,
MpoIexypsl OaHKPOTCTBA - 3
MOATBEPAUTH, UTO B IITAaTe IOPUAMUYECKOTO JMIa paboTaroT HEe MeHee 3 OpUIMAIBHO YCTPOCHHBIX
COTPYIHUKOB B CPEHEM 32 KaJICHAAPHBIN roj - 4

2. OnpenenuTh aNropuT™ JACHUCTBUN PYKOBOAMTEIS CyObEKTa MAJIOTO WM CPEIHEro On3Heca
1o noyueHuto kpenutHot nogaepkku B OAO « MCII banky:
[TonTBepauTh, uTO y CYOBEKTa MaJIOTO WM CpPEIHEro OW3Heca OTCYTCTBYET MPOCpPOUYCHHAS
3aJIOJDKEHHOCTD TI0 BO3BpaTy CyOCHIWH, OFOMKETHBIX WHBECTHIMN B (eaepalbHbIN OIOMKET IO
COCTOSIHMIO Ha 1-€ 4KCIIo MecsIa, MPEAIeCTBYIOIMIET0 MECSITy Toau 3asiBKH - 1
MOATBEPIAUTh, YTO y CyObEKTa Majoro MWW CpPEeIHEero OW3Heca OTCYTCTBYET 3aJI0JDKEHHOCTBH II0
HajioraMm, cOopam, CTpaxOBbIM B3HOCAM, TIEHEH, mTpadoB U MPOIEHTOB 110 COCTOSHUIO Ha 1-€ YrcIio
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Mecsa, IPEAIEeCTBYIONIEr0 MECSILy 0/1auu 3asBKU - 2
HNOATBEPAUTH, YTO CYOBEKT MaJIOro WJIN CPeHEro OM3Heca He HaXOAMUTCS B MPOLECCE JIMKBUIALMH,
peopraHu3anuu, npoueaypsl 6aHKpoOTCTBA - 3
HNOATBEPAUTh OTCYTCTBUE (DAKTOB HEHCIONHEHMs JINOO HEHAAJIESKAIIETO HCIOIHEHUS CyObEeKTOM
MaJIOro WM CPEAHEro OM3Heca CBOUX 0053aTeNbCTB Mepe]] TPEThUMU JIMLAMH - 4

3. Onpenenuth aJITOPUTM JIEUCTBUM PYKOBOJIUTENSA CEIIbCKOXO3SMCTBEHHOW OpraHHU3allvi,
KOTOpast MPEeTEHAYET Ha MOJIy4YeHUH CyOCuIuu:
[Tonare 3asiBICHUE O MIPEAOCTABICHUH CYOCHINH - |
IIPEICTaBUTh pacueT pazmMepa cyOCHANN, Ha KOTOPYIO IIPETeH IyeT MoJlydaTellb CPEeJCTB - 2
NPEACTaBUTh CBEIEHUS O pa3Mepe IIOCEBHBIX IUIOINAACH, 3aHATBIX CEJbCKOXO3SHCTBEHHBIMU
KyJlbTypamu - 3
IPEACTaBUTh CBEJICHUS O HAJIMYHMH [IOTOJIOBBS CKOTA - 4
MIPEICTaBUTh CBEJCHUSI 00 00beMax MPOU3BOICTBA MOJIOKA - 5
NPEACTaBUTh CBEJCHUS O MOJIOYHOM NPOAYKTUBHOCTH KOPOB - 6

4. Paccuuraiite nokazarenb. OTBET yKaKUTE B PyOIIsX.
Omnpenenure 3aTparbl, KOTOpPbIE MOAJEKAT TIOKPHITHIO 3a CYeT (UHAHCOBOTO OOECIICUEHUS
BBINIOJTHEHMSI TOC3aJaHMsI U 32 CUET IUIATHOM JESATEIbHOCTH.
HcxonHas mHGOpMAIUS eIy romasi.
CyOcunun Ha BBITIOJHEHUE Toc3aganus cocTaBisitoT 4 200 Teic. py0.; uiatHble yeayru — 1 470 Thic.
py0. (3TH BeIMUYUHBI HOCAT CIPAaBOYHBIN Xapakrep, B pacuere Tekymero KIIJ{ He yyacTByoT, oHH
JMILIb WUTIOCTPUPYIOT CTpyKTypy noctyrmenuid bY); KIIJ — 0, 64915; nanor Ha umymectso — 50
TBIC. py0., 3aTpaThl Ha COJIEpKAHNE HEUCIIOIb3yeMoro umyinectBa — 250 ToIC. pyo.

5. Paccunraiite noka3zaresnb. OTBET yKaKuTe B pyOsIsX.

Omnpenenure CcyMMy HEHAJIOTOBBIX MOCTYIICHHUH rOCyapCTBEHHOTO OIO/KeTa.
Hcxonnas undopmarus cieayronas.
OTumciieHns Ha cOolMalIbHOE cTpaxoBaHue — 21 mupa. pyo.
Jloxoapl OT COOCTBEHHOCTH M NIPEINTPUHUMATEIHCKON JEATEILHOCTH — 5, 4 M. pyo.
AJMUHHUCTpaTUBHBIE COOPBI U TJIATEXKH, AOXOAbl OT HEKOMMEPUYECKUX U MOOOYHBIX Mpojax — 3, 5
MIIpI. PyoO.
OtuucneHust B TEHCHOHHbIE (OHABI U (QOHABI 00OEecleYeHUs TOCYIAPCTBEHHBIX CIYXKaIIMX,
(GYHKIIMOHUPYIOLIUX B paMKaxX CEKTOpa rOCyIapCTBEHHOIO yIpaBieHus — 2, 4 Mipa. pyo.
OTtumcienns B HErocyaapCcTBEHHbIC TIEHCHOHHBIE GoHABI — 0, 5 MITpa. pyo.
[Moctymnenns no mrpadam — 1 mapa. pyo.
Kanuransable TpaHcepTsl U3 HEroCyIapcTBEHHBIX HCTOUHUKOB — 1 MiipA. pyo.
CymMa HaJIoroBBIX OCTYIUIEHUH — 91, 5 Mapa. pyo.

6. Paccunraiite noka3zaresnb. OTBET yKaxXuTe B pyOsIsX.

Omnpenenure TEKyIUe A0XOAbl TOCYIapCTBEHHOTO OIO/KETA.
Wcxonnas nadopmarus cieayromas.
OTumciieHns Ha COlMaIbHOE cTpaxoBaHue — 21 mupa. pyo.
Jloxoapl OT COOCTBEHHOCTH M NIPEINTPUHUMATEIHCKON JEATEILHOCTH — 5, 4 M. pyo.
AJMUHHUCTpaTUBHBIE COOPBI U TJIATEXKH, AOXOAbl OT HEKOMMEPUYECKUX U MOOOYHBIX Mpofax — 3, 5
MIIpI. PyoO.
OtuucneHust B TEHCHOHHbIE (OHABI U (QOHABI 00EcleYeHUs TOCYIAPCTBEHHBIX CIYXKaIIMX,
(GYHKIIMOHUPYIOLIUX B paMKaxX CEKTOpa rOCYIapCTBEHHOIO yIpaBieHus — 2, 4 Mipa. pyo.
OTtumcienns B HErocyAapCcTBeHHbIE TIeHCHOHHBIE GoHABI — 0, 5 MITpa. pyo.
[Moctymnenns no mrpadam — 1 mapa. pyo.
Kanuransable TpaHcepThl U3 HEroCyIapcTBEHHBIX HCTOYHUKOB — 1 MuipA. pyo.
CymMa HaJI0ToBBIX OCTYyIUIeHUH — 91, 5 Mapa. pyo.

7. Paccunraiite noka3areib. OTBET yKaKuTe B pyOsIsX.

Omnpenenure canbIo TEKYUIUX TpaHCPEPOB rOCYIaPCTBEHHOTO YIIPABIICHUSI.

Hcxonnas nadpopmarus cieayromas.

[lepenaua TpOAyKTOB MUTaHUS B paMKax TyMaHUTapHOW moMomu — 155 muH. py0., mepemada
MOTPEeOUTETHCKUX TOBAPOB B paMKax ryMaHuTapHou momontu — 140 miH. py0., BOeHHAs TTOMOIIb —
255 muH. py0., B TOM 4HUCIIe Mepeaada KanmuTalbHbIX Onar — 128 MitH. py0., MOIy4eHO TeKYIUX
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Tpancdepos — 315 muH. pyo.

8. BriOepuTe M3 MEpEUnCICHHOTO IEHCTBUSL PYKOBOIUTENS MUKPOIIPEATIPUSATHS U MaJIOTO
MPEINPHUITHS, KOTOPBIA MPETeHIyeT Ha MONyYeHUH CyOCHAHMH, MPEIyCMOTPEHHOW Ha pa3BUTHE
CEJIBCKOTO TypHU3Ma.

A. mozaars 3asBJIE€HUE O IPEJOCTABIECHUU CYOCUIUU

b. mpenctaBuTh OKyMEHTBI, MOATBEPXKIAIOLINE, YTO MHKPO- WJIH Majoe MpeanpusTue
OCYIIECTBIISIET CBOIO IEATEIHHOCTh HAa TEPPUTOPUU CEIHCKON ariioMepaluy He MeHee 5 JieT

B. mpencraButh Ou3Hec-IJIaH MHUKPO- WJIM MaJIOTO TMPEANPUSATHS, 3aHUMAIOLIETOCs CEIbCKUM
TypU3MOM

I'. npencraBuTh pacuer pa3mepa CyOCHINHU, HA KOTOPYIO IPETEHIAYET MOody4yareab CPEACTB

J1. pacuer 3arpar Ha ympaBlieHuE U noka3atesneit 3¢ (eKTUBHOCTH amnapaTa yIpaBlIeHUs B YCIOBHUIX
MPOEKTUPOBAHHON OPraHU3allMOHHON CTPYKTYPhI

9. Vkaxute o00s3aTeIbHbIC YCIOBUSA, KOTOPBIE JIOJDKHBI OBITH COONIONEHBI, YTOOBI
BBICOKOTEXHOJIOrnYHast kommanus u3 cermenta MCII cmorna yuactBoBath B [Iporpamme «B3nér - ot
craprana 110 [PO»:

A. rofoBas BeIpyuKa 3a nocienHui rog - He menee 100 mon P
b. poct BeIpyukH B cpeiHEM 3a rof - oT 12%;
B. Hanuuue 3aperucTpUpPOBAHHBIX MATEHTOB (HE CYUTAsI TOBAPHBIX 3HAKOB)
I'. oTcyTCcTBHE B COCTaBE TPYIIBI KOMITAHUIA C COBOKYITHBIM JOXOJIOM CBHIIIIE 2 MIIp pyoO.
Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMBO:
Bonpocul/3adanus:

7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Yemsepmotii cemecmp, IK3amen
Konmponupyemwie H/IK: VK-2.1 VK-2.4 YK-2.6 OIIK-5.1 OIIK-6.1 OIIK-5.2
Bomnpocwi/3ananus:

1. Bompochl Kk 3K3aMeHy:
. IIpoekt u ero onpenenenue. Ilpu3Haku, XapakTepu3yoImue Ipo-eKT.
. OTiin4ue npoexTa oT NPOU3BOJCTBEHHON CUCTEMBI.
. Knaccugukanust THIOB IPOEKTOB.
. IIpoextHbIil nuxi1. CTpyKTypu3anus NpoeKTOB.
. YYaCTHUKHU IIPOEKTOB.
. Oxpyxaronias cpeaa npoeKra.
. CyIIHOCTh ¥ IPUHIMIBI YIIPaBIECHUS IPOeKTaMU. VIcTOpus pa3-BUTHS yIPaBIEHUsI IPOEKTaMH.
. @YHKIIMM U TOJCUCTEMBI YIIpaBJICHUsI IPOEKTaMU. MeTo/bl yIIpaBiIeHHUs IPOEKTaMHU.
9. Bnusnue BpeMeHHOTO (pakropa. BpeMeHHas IIeHHOCTh WM CTO-MMOCTh JIEHET BO BPEMEHHU.
10. CTouMOCTHOM aHaIU3 UHBECTULIMN B ITPOEKT: CIOXKHBIE IPOLEH-ThI, TUCKOHTUPOBAHUE.
11. ®opmupoBanue uaeu npoekra. IlpensapurenbHbie UCCIEN0BA-HUSA IO ITPOEKTY.
12. KoHuenmus npoexkTa B TOCy1lapCTBEHHOM M MyHUIUIIAJILHOM CEKTOPE.
13. Cnemuduka pa3paboTKH LEH, 3a/1a4, aKTyaJIbHOCTH, 3HAYUMO-CTH, OKHUIaEMbIX PEe3yJIbTaTOB B
roCyAapCTBEHHOM M MYHULIUIIAJIBHOM CEKTOPE.

0N N KW~

. [IpoekT u ero onpexaenenue. [IpusHaku, XxapakTepu3yIomue Npo-eKr.

. OTnuyue npoeKTa oT MPOU3BOICTBEHHOW CUCTEMBI.

. Knmaccudukanus THnoB npoekTos.

. [IpoexTHbIi nuka. CTpyKTypHU3alKs TPOEKTOB.

. YUacCTHUKH NPOEKTOB.

. Okpykaromas cpeaa nmpoekra.

. CyIIHOCTh ¥ IPUHIUIBI YIIPaBICHUS MTpoeKTaMu. VIcTOpHs pa3-BUTHS yIIpaBICHUS IPOCKTaMH.

~N NN R W -
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8. ®yHKIMU U TIOACUCTEMBI YIIPaBIEHUS TPOEKTaMU. MeTo/bl yIpaBiIeHUS MPOEKTaMU.
9. Biusinue BpemeHnHoro ¢gakropa. BpeMeHHast IEHHOCTh WJIH CTO-UMOCTh JICHET BO BPEMEHHU.
10. CToMMOCTHOM aHAJIN3 UHBECTUIIMHN B MPOEKT: CIOKHbBIE MMPOIEH-ThI, JUCKOHTUPOBAHUE.
11. ®opmupoBanue uaeu npoekra. [IpeaBapurenbHble UCCIIEIOBA-HUS IO TIPOCKTY.
12. KoHuenuus npoekTa B roCyJapCTBEHHOM U MYHUIIUITAIIBHOM CEKTOPE.
13. Cnenuduka pa3paboTKH LIEIH, 3a/1a4, aKTyaJbHOCTH, 3HAUUMO-CTH, OXKHUIaEMbIX PE3yJIbTaTOB B
roCyAapCTBEHHOM U MYHHULIUIIATHHOM CEKTOPE.
14. TlonsiTue 1 0OCHOBHBIE MapameTphl mpoekTa. Llens u cTparerus nmpoekra. Pesynbrar mpoekra.
15. IlpoexTHbIi aHanu3. OUEHKa peaanu3yeMOCTH POEKTa.
16. TeXHUKO-IKOHOMHYECKOE 00OO0CHOBAHHE MPOEKTA.
17. bu3zHec-11aH MPOEKTa.
18. Co3nanne KOMMYHUKAIIMOHHON CUCTEMBI TPOEKTA.
19. Oprann3aliiOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTaMU.
20. ITpUHUUIIBI TOCTPOEHUSI OPTaHU3AIIMOHHBIX CTPYKTYP YIIpaBlie-HUS IPOEKTaMHU.
21. TlocnenoBaTenbHOCTh pa3pabOTKM M CO3AaHMSI OpPraHU3ALMOH-HBIX CTPYKTYp YIpaBIEHUS
MPOEKTAMHU.
22. CoBpeMEHHBIE CPEACTBA OPTAHU3ALMOHHOTO MOJICIUPOBAHUS ITPOEKTOB.
23. CyniHOCTb CTPYKTYPHU3aLUU ITPOEKTA.
2. Bomnpochl K 3K3aMeHy:
14. TlonsiTue 1 0OCHOBHBIE MapameTphl mpoekTa. Llens u cTparerus npoekra. Pesynbrar mpoekra.
15. IlpoexTHbIi aHanu3. OUEHKa peaau3yeMOCTH POEKTa.
16. TeXHUKO-IKOHOMHYECKOE 0OOCHOBAHHE MPOEKTA.
17. bu3zHec-11aH MPOEKTA.
18. Co3nanne KOMMYHUKAIIMOHHOW CUCTEMBI ITPOEKTA.
19. Oprann3aliMOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTAMU.
20. ITpUHUUIIBI TOCTPOEHUSI OPTaHU3AIIMOHHBIX CTPYKTYP YIIpaBlie-HUS POEKTaMHU.
21. TlocnenoBaTenbHOCTh pa3pabOTKM M CO3AAHMSI OpPraHU3ALMOH-HBIX CTPYKTYp YIpaBIEHUS
MPOEKTAMHU.
22. CoBpeMEHHBIE CPEACTBA OPTaHU3ALMOHHOTO MOJICIMPOBAHUS ITPOEKTOB.
23. CylHOCTh CTPYKTYpPHU3aLIMHU TPOEKTA.
24. Mopenu CTPYKTypU3allMd TIPOEKTa: JepeBo Lenel, pabor, pecypcos, 25. Monenu
CTPYKTYPH3aLlUU IPOEKTA: CTOMMOCTH, YYaCTHUKOB, MaTPULIA OTBETCTBEHHOCTH.
26. MeToipl TOCTPOEHUS CETEBBIX MOZENIEH U TUarpaMM Ipe/IIeCTBOBaHUS.
27. Pacuer cereBoro rpapuka METOAOM KPUTHUECKOTO ITyTH.
28. Pacuer cereBoro rpaduka merogom PERT.
29. Orpanunuenus npoekta. OCHOBHbBIE JIEMEHTHI TPOEKTA.
30. )Ku3sHeHHBbIN UK IPOEKTA.
31. [IpomomkuTeNbHOCTH U pecypchl poekTa. ['paduk pecypca «pabodast cumay
32. Knaccel pecypcoB. Cxema nporecca pacipeiesieHUs: pecypcoB
33. OCHOBBI pacupeeIeHUs] PECYPCOB.
34. ®opmupoBanue rpahuKoB COOTBETCTBYIOLINX pecypcoB. Pacnipenenenue pecypcoB
35. OrpanuueHus Ha pecypcehl.
36. Meton cocTaBiieHUs KaJleHIapHOTO IUIaHA C YYeTOM obecriede-Hus pecypcaMu.
37. Kpurepuu pacnpenenenus pecypcoB. [ paduku pecypcos.
38. PecypcHble KOH(IUKTHI U UX pa3pelieHue.
39. Meroauku Ha3HAuUEHUs U BBIpaBHUBAHUS pecypcoB. PecypcHas ructorpamMma.
40. PecypcHoe KalleHAapHOE MJIaHUpOBaHUE. AHAIN3 PEaIM3yeMO-CTH IIPOEKTA.
41. 3aBUCHUMOCTH MTOTPEOHOCTH B pecypcax OT XoAa padoTsl (IIPO-AODKUTETLHOCTH).
42. MeTtoabl CTOMMOCTHOTO aHAJIN3a IPOEKTA.
43. Onpenenenne CMETHON CTOUMOCTH ITPOEKTA.
44. bromxet npoekra. [Ipsimbie 3aTparbl. Haknanusie pacxoasl. CMeTHas MPUObLIE.
45. MeTobl oripeiesieHust CMETHOW CTOMMOCTH.
46. IlnanupoBanue 3atpar. Pacnpenenenue CTOMMOCTH 110 BPEMEHHU.
47. ®yHKINN MEHEIKEPA IPOEKTA.
48. KomaH/a MpoeKTa: CyIHOCTh, OCHOBHBIE TUIIbI yYaCTHUKOB
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49. Craguu popMupOBaHHS KOMAH/IBI.
50. DyeMeHTBI CTPYKTYPbl yIIPaBICHUS KOMaHIOW MPOEKTa
51. Ilomxomp! kK GOpMUPOBAHHMIO KOMAH bl IIPOEKTA.
52. IlpunHiunel GopMUPOBaHUS KOMAHIBI.
53. DppeKTUBHOCTH KOMAHIBI MPOEKTA.
54. Opranu3anus AesTeIbHOCTH IIEPCOHaa. YIPaBIe€HUE MMEPCOHA-JIOM MTPOEKTA.
55. Ilcuxonornyeckre acuekThl yIpaBieHUs MEPCOHATIOM MPOEKTA.
56. OpraHu3allMOHHBIE CTPYKTYPHI JJIsl YIIPABJICHUS IPOCKTaMU.
57. KoH(®naukT B ympaBICHHH IPOCKTOM: THIIBI, BUILI TOCIEACTBHA. MeTOoAbl YIpaBiIeHUS
KOH(IMKTHOM CHUTYyaIuen.
58. Oduc npoekra: nmousTre, GyHKIUNA
59. llens u cTparerus npoekra. Pesynbrar mpoekra.
60. Metoapl yripaBiieHUs. ATIMUHUCTPUPOBAHUE MPOECKTA.
61. TIlpunmunsl oneHkH dS(PPEeKTUBHOCTH TPOEKTOB. VICXOmHBIE JaHHBIE [JIsi  pacdeTa
3¢ (deKTUBHOCTH.
62. Tlokazarenu 3()(eKTUBHOCTH POEKTA.
3. Bonpochl K 3K3aMEHY:
24. Mogenu CTPYKTypH3allUM TIPOEKTa: JEpeBO Ielield, paboT, pe-cypcoB, 25. Mogaenu
CTPYKTYPHU3aLlUH MIPOEKTA: CTOMMOCTH, YYaCTHUKOB, MaTPULIa OTBETCTBEHHOCTH.
26. MeToapl MOCTPOEHHUS CETEBBIX MOJICNICH U THarpaMM Mpealie-CTBOBAHHUS.
27. Pacuet ceTeBoro rpaduka METOAOM KPUTUUYECKOTO ITYTH.
28. Pacuer cereBoro rpaduka metogom PERT.
29. Orpannuenus npoekra. OCHOBHBIEC 3JIEMEHTHI MPOEKTA.
30. )Ku3HEeHHBII IIUKII POEKTA.
31. IIpoaomKUTENBPHOCTE M pecypchl poekTa. I paduk pecypcea «padbodast criay
32. Knaccel pecypcoB. Cxema mporiecca paciupeiesieHUs: peCypcoB
33. OCHOBBI pacnpeesICHUsI PECYPCOB.
34. ®opmupoBaHue Tpa)UKOB COOTBETCTBYIOIIMX PeCypcoB. Pac-ipenenenne pecypcon
63. Yder pucka 1 HEeONpeAeIEHHOCTH MPH OIIeHKE AP PEKTUBHOCTH MPOEKTA.
64. [IpyHIUIIBI yIIpaBICHUSI CTOUMOCTBIO ITpoekTa. OIeHKa CTOMMO-CTH MPOEKTA.
65. BromxeTrpoBaHue MPOEKTA.
66. MeTopl KOHTPOJISI CTOMMOCTH ITPOEKTA.
67. OTUETHOCTH 110 3aTpaTam.
68. Ponb Oyxranrepckoro yyeTa B yrnpaBJIeHHUH ITPOSKTOM.
69. YrpaBieHue 3aKylkaMy pecypcoB. YIPaBiI€HHUE MOCTaBKaAMH.
70. YnpaBnenue 3anacaMu. JIOrucTuka B yIpaBJI€HUN IPOEKTaMHU.
71. IloHsATHE pUCKa U HEOIIPEIETIECHHOCTH.
72. AHanu3 NPOEKTHBIX PUCKOB.
73. MeToapl CHUKEHUS YPOBHS PUCKA.
74. Opranusanus padoT M0 YIPaBICHUIO PUCKAMHU.
75. Konuenuus npoekTa B rocyJapCTBEHHOM U MyHHULIMIIAJIbHOM CEKTOpE.
76. Crnenuduka pazpaboTKu 1IeNH, 33a4, aKTyaIbHOCTH, 3HAUUMO-CTH, O)KMJAEMbIX PE3yJIbTaTOB B
roCyAapCTBEHHOM U MYHUIIMIIAIb-HOM CEKTODE.
77. Y4aCTHUKHU IIPOEKTHOM IEATEIBHOCTU B FOCYITapCTBEHHOM U MYHUIIMIIAIBHOM CEKTOPE.
78. 3aMHTEpECOBAaHHBIE JINLA MPOEKTHON AESITEIBHOCTH B IOCYAAp-CTBEHHOM U MYHMIIMIIAJIbHOM
CEKTOpE.
79. Cnenuduka pazpaboTKy acropTa MPOeKTa B TOCYIAPCTBEHHOM U MYHHIIMIIAJIHHOM CEKTOpE.
80. CoctaB M mOpSAAOK pa3pabOTKH MPOEKTHOM JOKYMEHTAalWU. YIpaBieHHe pa3paboTKoii
IIPOCKTHOM TOKYMEHTALIUH.
81. ABromMaruzanusi MPOEKTHBIX pabOT. AHaIM3 MPOTPAMMHOIO OOECTeUeHUs IJIsi yIpaBICHUS
IIPOEKTAMH.
82. DOkcnepru3a IPOEKTHO-CMETHOM M TPOEKTHOW JoKymeHTauuu. Ilopsmoxk mnpoBeneHus
SKCIEPTU3HI.
83. TocynapcTBeHHas U OOIECTBEHHAS HKOJIOTHYECKast HKCIIEPTHU3a IPOEKTOB.
84. Ilpouecc niaaHupoBaHUs IPOEKTA.
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85. OpraHu3anMoHHas CTPYKTypa MPOEKTa B TOCYIapPCTBEHHOM U MYHUIIUIIAJILHOM CEKTOpE.
86. Ponu u 00s3aHHOCTH YYaCTHMKOB KOMaHJbl IPOEKTa B FOCYyAApP-CTBEHHOM U MYHHIIMIIAJIbHOM
CEKTOpE.
87. Ilman obecrnevyeHus MpPOeKTa MePCOHATIOM.
88. TpeGoBaHMA K KOMMYHHKAallUSIM C 3aUHTEPECOBAHHBIMU CTOPO-HAaMHU B TOCYJapCTBEHHOM H
MYHHUIUIIAIIEHOM CEKTOPE.
89. OrpaHudeHuss B YNpaBI€HUM KOMMYHHUKAlMSIMU B TOCYIap-CTBEHHOM M MYHUIUNAIBLHOM
CEKTOpE.
90. KoMMyHHMKallHOHHBIA MPOIECC ACKajJallMi MPOEKTa B TOCYAap-CTBEHHOM W MYHHUIIMIAJIbHOM
CEKTOpE.
91. BzauMocBs3b 00EMOB, TPOAOHKUTEIIBHOCTH U CTOUMOCTH pa-00T.
92. MeToasl ynpaBlIeHHsI COepKaHUEeM PadoT.
93. CrpykTypa u 00beMbI padoT.
94. YnpaBieHue BpeMEHEM I10 MPOEKTY.
4. Bompocsl K 3K3aMEHY:
35. OrpanuueHus Ha pecypcehl.
36. Metoz cocTaBlieHUs KaJIeHIapHOTO IUIaHA C YYEeTOM obecriede-Hus pecypcaMu.
37. Kpurepuu pacnpenenenus pecypcoB. [ paduku pecypcos.
38. PecypcHble KOH(IUKTHI U UX pa3pelIeHue.
39. Meroauku Ha3HAuUEHUs U BBIpaBHUBAHUS pecypcoB. PecypcHas ructorpamma.
40. PecypcHoe KajieHAapHOE IJIaHUpOBaHUE. AHAIN3 PeaIn3yeMO-CTH IIPOEKTA.
41. 3aBUCHUMOCTH MTOTPEOHOCTH B pecypcax OT XoAa padoThl (IPO-AODKUTETBHOCTH).
42. MeTtoaibl CTOMMOCTHOTO aHAJIN3a IPOEKTA.
43. OnpeneneHne CMETHON CTOUMOCTH IIPOEKTA.
44. bromxket npoekra. [Ipsimbie 3aTparbl. Haknanusie pacxoasl. CMeTHas MPHUObLIE.
45. MeTobl oripeiesieHust CMETHOW CTOMMOCTH.

5. Bompocsl k 3k3ameny:
46. IlnanupoBanue 3aTpar. PacnpeneneHue CTOMMOCTH 110 BPEMEHHU.
47. ®yHKIMK MEHEIKEPA IPOEKTA.
48. KomaH/1a MpoeKTa: CyIHOCTh, OCHOBHBIE TUIIbI yUaCTHUKOB
49. Craguu GopMUpOBaHUS KOMAHIBI.
50. Dy1eMeHTBI CTPYKTYpbI YIIPABJIECHUS KOMaHA0M IIPOEKTa
51. loaxoas! K OPMUPOBAHUIO KOMAH/IBI IIPOEKTA.
52. llpuHuuns! GOpMUPOBAHUST KOMAH/IBI.
53. D¢ heKkTUBHOCTH KOMaH/IBI POEKTA.

6. Bonipochl k 3K3aMeHy:
54. Opranusanus AeATelbHOCTH NEPCOHANA. YIIPaBIEHUE IEPCOHA-JIOM IIPOEKTA.
55. IIcuxonorun4ecKkue acleKkTsl yIpaBIeHs IIEPCOHAIIOM IIPOEKTA.
56. OpraHu3aliOHHbIE CTPYKTYPBbI IS YIIPABJICHUS IPOEKTaMU.
57. KoHQMUKT B yNpaBIe€HUM MPOEKTOM: THIbBI, BHIbI TOCIEACTBUNA. MeToAbl yNpaBieHUS
KOH()JIMKTHOW CUTyaluen.
58. O¢uc npoekra: noHsATHE, GPYHKIUU
59. Ilens u cTparerus npoekra. Pe3ynsrar npoexra.
60. Meroas! ynpasieHus. ATIMUHUCTPUPOBAHNE IPOEKTA.
61. Ilpuniunsl oOneHKH A(PQPEKTUBHOCTH MPOEKTOB. VIcxoaHble MaH-HBIE s pacyera
3¢ (HeKTUBHOCTH.
62. Iloxa3zarenu >3(PeKTUBHOCTH MPOEKTA.
63. Yder pucka 1 HEeONpeAeIEHHOCTH MPH OIIeHKE AP PEKTUBHOCTH MPOEKTA.
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7. BoIpocChI K 3K3aMEHY:
64. [IpyHIUIIBI yIIpaBICHUSI CTOUMOCTBIO ITpoekTa. OIeHKa CTOMMO-CTH MPOEKTA.
65. BromxeTrpoBaHue MPOEKTA.
66. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTA.
67. OTUeTHOCTD 110 3aTpaTam.
68. Ponb Oyxranrepckoro yyeTa B ynpaBJIEeHHUH ITPOSKTOM.
69. YrpaBieHue 3aKylkaMy pecypcoB. YIIPaBiI€HHUE MOCTaBKaAMH.
70. YnpaBnenue 3anacaMu. JIOrucTHKa B yIIpaBJI€HUN IPOEKTaMHU.
71. IloHsATHE pUCKa U HEOIIPEIETIEHHOCTH.
72. AHanu3 NPOEKTHBIX PUCKOB.
73. MeToapl CHUKEHUS YPOBHS PHUCKA.
74. Opranusanus padoT Mo YIPaBICHUIO PHCKAMHU.
75. Konuenuus npoekTa B roCyJapCTBEHHOM U MyHHUILIMIIAJIbHOM CEKTOpE.

8. Bonpochl K hK3aMEeHYy:
76. Cnenuduka pa3paboTKH LEIH, 3a/1a4, aKTyaJlbHOCTH, 3HAUUMO-CTH, OKHUIaEMbIX PE3yJbTaTOB B
roCyAapCTBEHHOM U MYHHULIUIIATHHOM CEKTOPE.
7°7. Y4acTHUKH NPOEKTHOMN AEATEIBHOCTH B TOCYAAPCTBEHHOM U MYHHITUIIAIBHOM CEKTOPE.
78. 3anMHTEpPECOBAHHBIE JUIA MPOCKTHOM NESITEIBHOCTH B TOCYIap-CTBEHHOM U MYHHIIUMIIAJIBHOM
CEKTOpe.
79. Cniennduka pa3pabOTKH MacmopTa MPOEKTa B TOCYIAPCTBEHHOM M MYHHUIIUITAIBHOM CEKTOPE.
80. CoctaB W TOpPSANOK pa3pabOTKHM MPOEKTHON JOKYMEHTAIMH. YIpaBlieHHE pa3padoTKoOn
MIPOEKTHOM TOKyMEHTAIIUH.
81. ABromarm3aius TPOCKTHBIX paboT. AHaau3 MPOrpaMMHOTO oOecreueHus i yNpaBlICHUS
MPOEKTAMHU.
82. DkcmepTuza NPOEKTHO-CMETHOM M MPOEKTHOM AoKymeHTanuu. llopsigox mpoBeneHus
SKCIEPTHU3HI.

3aounas popma obyuenus, Yemeepmeuiii cemecmp, Ix3amen
Konmponupyemwie H/IK: VK-2.1 VK-2.4 YK-2.6 OIIK-5.1 OIIK-6.1 OIIK-5.2
Bomnpocsei/3ananus:

1. 3aganus s 3a04HO GPopMbI 00yUEHHS COOTBETCTBYIOT OUHOM (hopme 00yUueHHs

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. KJIOYKO E. H. IlpoekTHOe ympaBieHHUE B IOCYAAPCTBEHHOM U MYHMIMIIAJILHOM CEKTOpE:
yueb. mocobue / KJIOUKO E. H., HoBukoBa U. U.. - KpacHomap: KyoI'AY, 2022. - 123 c. -
978-5-907667-72-3. - Tekcer: AIIEKTPOHHBIN. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=12742 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. Ilpoektnoe ynpapnenue: Yueouuk / I. JI. Anronos, O.I. MBanoBa, B.M. Tymusn, FO.B.
Haneiikun, I1.A. Koctpomun.; HoBropoackuil rocynapcTBEHHBIM yHMBEpCUTET HMM. SpociiaBa
Mynporo. - 1 - MockBa: OOO "Hayuno-uznarensckuii nenrp MH®PA-M", 2023. - 294 c. -
978-5-16-110244-2. - Texkct: »neKTpoHHBIH // OOLIECTBO C OTPaHUYEHHOW OTBETCTBEHHOCTHIO
«BHAHNYM»: [caiir]. - URL: https://znanium.com/cover/1910/1910633.jpg (mata oOparieHus:
08.09.2025). - PesxuMm noctyna: 1o noamnucke

Jlononnumenvuas numepamypa
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1. benukoga,, 1. I1. [IpoextHOe ynpasienue: yuebnoe nocodbue / U. I1. benukosa,. - [IpoektHoe
ynpasnenue - Craspomnons: AI'PYC, 2021. - 77 c. - 2227-8397. - Texkcr: snexkrponnsii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/121737 . html (nara o6pamenus: 08.10.2025). -
PexxuM nocrymna: 1o noamumcke

2. KJIOYKO E. H. IIpoekTHOe ympaBieHHE B TOCYIApPCTBEHHOM W MYHHIMIIATBHOM CEKTOpE /
KJIOUKO E. H.. - Kpacuonap: Ky6I'AY, 2022. - 19 c. - Tekct: snexkrponnsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11452 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. KJIOYKO E. H. IlpoexTHOE ynpaBieHUE B TOCYAAPCTBEHHOM U MYHMIMIIAJILHOM CEKTOpE:
meton. ykazanus / KJIOYKO E. H.. - Kpacuonap: Ky6I'AY, 2022. - 48 c. - TekcT: 371eKTPOHHBIN. // :
[caiiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=11451 (mara oOpamieHus:
12.05.2026). - Pexxum noctyna: 1o NoAmnucKe

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEpHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix

1. www.programs-gov.ru - MHbopManmoHHbIi cepBep Mo MaTepuanaM ¢eaepaibHbIX IEIeBBIX
MporpaMm

Pecypcor « Unmeprem»
1. http://www.garant.ru/ - uadopmMaImOHHO-TIpaBOBOM mopTan ['apanT
2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIii mopran Kyol'AY
3. https://e.lanbook.com - JIanp
4. http://www.kremlin.ru - Odunmansusiii caiit [Topran Ilpesunenra PO

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JMCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeJIbHOIO Ipolecca, B TOM UHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTEepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEKYTOUHOW aTTECTAllMU IO
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON POTrpaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHMA ITyTEM BU3yaTU3AIMH N3y4aeMOi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeueHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoreka eLibrary - ynusepcanbhas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHUBEPCUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIEHUE BLINONHAENICS €XHCEHEDENbHO)
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He ucnonb3zyercs.
8.4. CneniuasibHbIE IOMeELIEHUS], JIA00PATOPUHU U J1a0OpaTOpPHOE 000pyI10BaHUE

VHHUBEpCUTET pacrojaraeT Ha IMpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (TIOMEIICHUAMU |
00OpyIOBaHMEM) JJIsl peanu3allii IporpaMMbl OakajlaBpuaTa, CIEHWINTETa, MarkucTparypbl IO
brnoky 1 "Hucuumnunsel (Moxmymu)" um brmoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM IJIAHOM.

Kaxnprii oOyuarommuiicss B TEUYEHHE BCETro Iepuoaa oOyuyeHHs o0ecredyeH WHAMBUIYaTbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIMOHHO-00pa30BaTENbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VIHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil GYHKIIMOHUPOBAHUS 3IEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpeibl MOTYT OBITh CO3aHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpraHU3aLUH.

VYueOHas aymuTopus
51350

Cmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
514050

cucreMa koHaumuonupoBanus OV/N - F18WA - 0 mir.

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUILJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISAETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro U3y4YeHHE MPOU3BOJUTCS B TEMAaTUYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

./]eKLﬂIOHHble 3AHAMUA

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOW Qopme
JO0CTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuas. OOyyaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MENIeHHBI Ha MopTae
nonaepxku ooydenus Moodl.

Hpakmuqecme 3AHAMUA

dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3aluy, aHalIu3a, paclIUpeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) MU KOHTPOJS YCBOEHHUS IOJYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u juir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATHI) M HA CAMOCTOSITEIBHYIO PaboTy 00y4Jaromierocs (IIpu 3TOM HE YBEITUYUBACTCS KOJIMYECTBO
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3a4€THBIX €MHMUII, BbIICJICHHBIX HA OCBOCHHE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUYEHUSIM 3J0POBBSI U BOCIPUATHS UH(DOpMaLun
00yJaroImMMHuCs.

OcHoBHbIE (OPMBI TIPENCTABICHHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamunoB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C WCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— MPH BO3MOXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHHEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiins, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBI KOHTPOJIS U OIICHKH PE3YJBTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MUCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckrue paboThl, TECTUPOBAHKE, TOMAILITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TeCTHpoBaHue, pedeparsl, KypcoBbIe MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamunoB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUraTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbiOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEeXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U TMepenadyy HHPOpMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPETOoAaBaTeieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpHU3NYeCKue 0ocoOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOKHOCTb MCIIOJIb30BaTh HHAMBUAYaIbHbIE YCTPOUCTBA U CPEACTBA, O3BOJISIONINE
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aJanTUpoOBaTh MaTepuasbl, OCYIIECTBIAT, MNpuUEM U nepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHHE YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», KIIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MH(POpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce O0y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUABI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUSl 3PUTEIBHON MaMATH H
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CrennanbHble yclioBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTEILHOTO arnmnapara (MaJoOMOOWIbHbIE CTY€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpe/IeJIeHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJI0IeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUW MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecrieueHne OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4YMe BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEPEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKHUE CPEICTBA, O3BOJISIOLINE OCYIIECTRIATh MPUEM U Mepeaady HHPopMaIui;
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OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHOM HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJM4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBoOl pexuM padoTHI (0TKa3 OT IJIUHHBIX (Ppa3 W CIOKHBIX MPEIIOKECHHM, XOpoITast
ApTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpEeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMHKH);

— 4y€TKoe COOJIOIEHNE aJroOpyuTMa 3aHIATHUS M 3aJlaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHrue TpeOOBaHUI K TIPEABABIIEMBbIM YyU4eOHBIM TEKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3PUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmu Bugamu Hapymenud (JLII ¢ wapymeHusMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJIMYMe HaIVISIAHOTO COMIPOBOXKICHUSI M3y4aeMOro MaTepuania;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMid CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HAaKOMSTCS C
MaTepHuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHBIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIMYKe Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEIbHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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